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Foreword

Y

outh in Uganda are the youngest population in the world, with 77% of its population being
under 30 years of age and they represent in essence the efforts of our country’s preparation for the future. With the right care and development, the youth have the potential to
become active and productive young women and men. But for too many of them, difficult
challenges stand in the way. Services that are hard to access or that lack quality can undermine
the well-being and survival of the youth.
Young people can improve policy processes by bringing to it their knowledge, experience and
commitment because they are most often affected by health challenges especially relating to
HIV/AIDS and or economic difficulties such as unemployment or both. As a result of these, they
have an important role in sharing their felt and lived experiences to inform policy. Young people
themselves can express and convey the ever-changing shades of the issues that face them in
their everyday lives.
CIDI with her experience in working with youths believes that they are the primary stakeholders
of the medium – term facts related to development but are often marginalized from the chain of
decision making which would greatly contribute towards their efforts towards socio- economic
transformation so as to avoid obscuring their future. Today’s youth are however uniquely placed
to hold governments and other stakeholders in development to account but they lack power, opportunities, technical knowledge and material resources yet youth are the best change agents if
given the opportunity because they are motivated by strong ideas, they are willing to take risks,
they have a lot of energy, they understand each other, they are trend-setters and they are highly
communicative.
This report therefore provides the operational system of the youth in Uganda, where they are, what
they are doing and how they doing it highlighting who is involved in this work and the key advocacy issues they feel need attention by the duty bearers. I urge all stakeholders to reflect upon
the key policy issues contained in this report because it is only if we build a civic competent youth
cohort that Uganda will thrive tomorrow.

Dr. Fulgensio Jjuuko
Executive Director
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Executive Summary

T

his section provides a summary of the national youth mapping exercise commissioned
by the Community Integrated Development Initiatives (CIDI) in the districts of
Kayunga, Mbale, Kumi, Soroti, Lira, Gulu, Arua, Nebbi, Kiryandongo, Masaka, Hoima,
Kabarole, Mubende, Mbarara, Bulisa and Kampala. The mapping was aimed at
providing information to the following objectives; (i) Identify key stakeholders (government,
civil society and private sector) and their goals in youth livelihood programming (farm and
off farm), health and WASH, (ii) Map out youth networks/groups and geographic locations;
(iii) Document the best practices and strategies used in delivering youth programmes and
finally (iv) Identify emerging advocacy issues for engaging relevant duty bearers through
an appropriate forum.
Largely drawing from the Youth livelihood Programme, a total of 1604 youth groups were
mapped with 20 organisations spread all over the selected districts. The exercise also
achieved interviews with 47 key stakeholders both at the local and national level, from the
government, private and civil society sectors.
The mapping exercise adopted the youth definition from the Uganda National Youth Policy
that defines the youth as: All persons; female or males aged 12 to 30 years undergoing a
period of great emotional, physical and psychological changes that require societal support
for a safe passage from adolescent to full adulthood. Going by the same definition, the
National Census Report, 2014; the youth in this bracket constitute a total of 23% of the
population in all their heterogeneous forms and classifications. The youth were found to
have several policy gaps that required to be addressed in the areas that include and not
limited to: Youth participation in government programming, budgeting and governance,
high levels of youth unemployment, and a weak youth leadership. As a result of the above
gaps, a national youth platform has been proposed to act as an advisory hub for youth
engagement with government at both regional and national level through a joint agenda.
Several government programmes were mapped and these included; The Youth Livelihood
Programme implemented by the Ministry of Gender, Labor and Social Development
(MoSGLSD). The programme has earmarked a total of 265 billion revolving funds to over
a total of 116 districts including Kampala City and 41 municipalities. The youth Capital
Venture Fund that has been implemented by Centenary, DFCU and Stanbic bank since
2012 with a total of 44.5 billion, and finally, The Youth Opportunities Programme (YOP),
which is a component of the Northern Uganda Social Action Fund.
In the attempt to understand the youth interests and common areas of intervention, the
mapping exercise through the Youth Livelihood Programme (YLP) established that over
40.4 percent of the youth were more involved in agriculture related enterprises; 28.1 percent
were in agriculture, 14.9 were engaged in service, 5.6 in vocational skills, 1 percent in
agro-forestry, 0.6 in ICT, and 0.1 in creative industry. Thus none of the organisations in
YLP was found to be engaged in health or WASH related activities. Thus leaving this areas
Report of the National Youth Stakeholder Mapping and Analysis Study in Uganda by CIDI
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to the civil society organisations alone. These are
engaged in health and WASH activities through
research, sensitization, and policy advocacy. The
private sector organisations were found to be more
engagedin activities related to livelihoods and
income generating enterprises.
Best practices were drawn from 3 (three)
Organisations: a. Ride Africa from the Rwenzori
Region; The Agency for Accelerated Regional
Development (AFARD) based in the West Nile region
and finally the Community Integrated Development
Initiative (CIDI).
The key advocacy issues identified from a cross range of emerging gaps among the youth include;
a. The need to improve on business framework conditions for youth entrepreneurs by reducing the
costs of formalization of business enterprises in Uganda
b. Lobby government to strengthen the social capital base of the youth entrepreneurs by providing
support and resources to develop a nation-wide young entrepreneur network to strengthen their
social capital and to facilitate opportunities for association-based forms of social security and
recognition
c. Establish joint advocacy platforms at the regional level and an Advisory Council at the national
level, have a national youth agenda and systematically influence government policy at the local
and national levels
d. Lobby for an establishment of a formal partnership with key agencies and government to undertake
regular research with youth participation and developed a national youth data base for documenting
youth related issues such as employment levels, etc.
e. Lobby for an increase in local government budgeting for the youth as opposed to desk resources
only meant for the Youth Day celebrations. The Youth Advocacy Platform and Advisory Council
members would be required to work closely with the Equal Opportunities Commission
f. Lobby for the reinstatement of the agriculture studies in the education curriculum from primary to
university level with incentives to schools that perform well
g. Hold government accountable for youth inclusion in actual planning and budgeting for programs
and interventions that directly affect them. Thus, the need to carry out an audit of youth participation
in governance beyond politics.
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MAP OF UGANDA SHOWING CIDI’S AREAS OF OPERATION

Southern Sudan

N

Lamwo

Agago
Nwoya

Zombo

Otuke
Napak

Alebtong

Kyankwanzi

Ng

Serere

ora

Amu
dat

Kiryandongo

Kole

Kween
Bujambuli

Buyende

o
rok

Kibuku

Nto

Luuka
Mubende
Kyegegwa

Buikwo

Gomba

la

a
mb

ta

Bu

Ka

lun

sim

an

Bukweju

bi

Ru
bi
rik

i

om

k
Bu

gu

Lwengo

Buvuma

a

em

om

Sh
e

ito

a

M

Namayingo

Kisoro

KEY

Our operational areas
International boundaries of the country
District boundaries

Report of the National Youth Stakeholder Mapping and Analysis Study in Uganda by CIDI

| 13

1/ Introduction

T

his report presents the mapping results
of the national youth mapping exercise
commissioned by the Community Integrated
Development Initiatives (CIDI). According to
CIDI’s strategic plan 2016-2020, CIDI looks forward
towards mobilizing and empowering communities to
carryout activities in areas of food security, improving
healthcare, ensuring profitable income generation
through agriculture, environmental protection, water
and sanitation (WASH), enterprise development and
the use of appropriate technologies. CIDI’s overall
goal is to improve economic and social welfare of
communities by stimulating community participation
and responsiveness of duty bearers. CIDI is also
working towards the overall mainstreaming of
vulnerable persons such as the youth and the women
in the entire success of the programme.
Following onto CIDI’s areas of focus as mentioned
above, this report therefore provides an analysis
of the youth participation in various key sectors of
agriculture, health, education, Water and Sanitation
(WASH). This report will inform CIDI’s programming
and successful implementation of her Strategic
Plan (2016-2020). This exercise is also aimed at
augmenting CIDI’s undergoing efforts under the
UGOPAP farmer platform (UFCVP) hosted by Caritas
Uganda and CIDI, which is also a national level
advocacy forum of likeminded Civil Society and
Farmer Organizations (CS/FOs) doing agriculture
related activities within the central, eastern, northern
and western Uganda regions.
The Report of the National Youth Stakeholder
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Mapping and Analysis Study in Uganda was
intended to achieve the following overall objectives:
“To establish the youth operating environment in
Uganda and identify key actors in the youth sector
with programmes towards improved livelihoods and
incomes”. The specific objectives included;
1. Identify key stakeholders (government, civil
society and private sector) and their goals in
youth livelihood programming (farm and off
farm), health and WASH
2. Map out youth networks/groups
geographic locations

and

3. Document the best practices and strategies
used in delivering youth programmes
4. Identify emerging advocacy issues for
engaging relevant duty bearers through an
appropriate forum.
This report is divided into seven sections. Section 1
is the introduction. The methods used in the Mapping
and analysis process are detailed in Section 2. The
key issues in the operating environment, including
the policy, legal, and regulatory environment as
well as the political, economic, and social context
are discussed in Section 3. The findings of the
Mapping and Analysis are discussed in Section
4. In this section, the report examines the existing
networks and what they do. Existing best practices
are documented under Section 5. Section 6 presents
existing advocacy issues and followed by the
annexes capturing the references, LG respondents
and finally a list of Networks/organizations mapped.

2/ The mapping and baseline
survey methods
2.1. Data collection
Data was collected mainly in three principle ways:
a.

A review of literature on the youth in Uganda which included the legal,
regulatory and policy environment and secondly, the youth planning
processes in Uganda involving government, private sector and civil
society. Documentation regarding various government initiatives
to empower the youth were reviewed including; Youth Livelihood
Programme (YLP), Youth Capital Venture Fund and the Youth
Opportunities Programme.

b.

A total of 29 interviews were held with key informants in the districts of
Kayunga, Mbale, Kumi, Soroti, Lira, Gulu, Arua, Nebbi, Kiryandongo,
Masaka, Hoima, Kabarole, Mubende, Mbarara, Bulisa and Kampala;
was done between 4th – 21st of April, 2017. The process of data
collection involved one lead researcher and two research assistants1.
The mapping exercise involved visiting the Chief Administrators Offices
(CAO), District Planners, Community development Coordinators and
Youth Livelihood Programme Coordinators at the districts, civil society
and private sector representatives. Interviews were held with key
stakeholders at the national and local level.

c.

A validation/consultation meeting of 115 youth was held in Kampala
from the districts of Gulu, Lira, Nebbi, Arua, Soroti, Kumi, Mbale,
Manafa, Tororo, Mukono, Kampala, Wakiso, Mpigi, Masaka, Rakai,
Mbarara, Kasese, Kabarole, Buliisa and Masindi. The draft report was
presented and emerging issues contributed towards strengthening the
legitimacy and quality of this report.

2.2. Regions where the Mapping was conducted
Regions/Districts

Youth Groups

Active Youth Organisations

North (Gulu, Lira)

169

3

East (Mbale, Kumi, Soroti)

176

3

West (Mbarara, Bulisa, Kabarole, Kiryandongo)

352

3

Central (Kayunga, Mubende, Kampala)

588

9

West Nile (Arua, Nebbi)

319

2

Total

1604

20

1

Harriet Namisi, Aita Annet and Cleto James Mumbere.
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3/ THE YOUTH OPERATING
ENVIRONMENT
The Proposed National
Youth Advocacy Platform

The Youth Definition

Youth Participation
in Planning
and Budgeting
Processes

3.1. Youth Overview

Youth Participation in Governance

The Youth Leadership
Youth Overview

Youth Employment

YOUTH

The youth are increasingly becoming a subject
of planning and sustainable development world
over. By 2015, the United Nations Department
of Economic and Social Affairs reported that the
world had a total of 1.2 billion youth aged 15-24
years globally, accounting for one out of every
six people worldwide. It is further projected that
by 2030 which is also the date for sustainable
development goals, the number of the youth will
have grown by 7 percent which will bring the
total to 3 billion youth. In Africa, the case is even
more sophisticated with the numbers of the youth
simply exploding. The United Nations projections
Report of the National Youth Stakeholder Mapping and Analysis Study in Uganda by CIDI
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in 2016 indicated that there are 226 million youth aged 15-24. This
number accounts for 19 per cent of the global youth population. By
2030, it is projected that the number of the youth in Africa will have
increased by 42 per cent. Africa’s youth population is expected to
continue to grow throughout the remainder of the 21st century, more
than doubling from current levels by 2055.

“With nearly 60
percent of Africa’s
population residing
in rural areas and the
large majority made
up of youth, half of
them being young
women and girls, the
poor participation
of young people
in farming and the
agricultural economy
must be seen as
a matter of grave
concern to all; indeed
it directly threatens the
future of agriculture
and rural economic
transformation on the
continent .”

In Uganda, according to the National Census Report, 2014; the
youth (persons 18 – 30 Years) constituted 23% of the population. The
Youth can be a positive force for development when provided with
the knowledge and opportunities they need to thrive. In particular,
young people should acquire the education and skills needed to
contribute in a productive economy, and they need access to a
job market that can absorb them into its labor force. Among the
greatest challenges facing many countries today are inadequate
human capital investment and high unemployment rates among
youth. Unfortunately, Uganda is one of the countries struggling with
addressing youth challenges which are mainly resulting from the
rapidly growing numbers. The government has to answer youth
questions related to quality education; productive employment; and
descent work for all.
While the youth are not homogeneous, it is important to disaggregate
them according to gender, levels of education, rural/urban,
employed/unemployed, among others. It is also notably important
to remember that the youth are the key demographic affected
by unemployment and are, therefore, growing into a liability for
development rather than the drivers of economic growth1
While the statics and economic picture is being painted with
numbers, there is more to do with participation of the youth in major
sector such as education, health, agriculture and WASH sectors.
The question according to CIDI is where the youth are and what is
their level of participation in the agriculture sector? Agriculture is
not looked at as a viable sector of employment and remains highly
unattractive to the youth due to the risks, intensive nature and low
profitability2 .
Most of the youth engaged in agriculture are vulnerably employed
as own account workers and contributing family workers with little
or no income accruing to them. While the exodus of the youth from
the agriculture sector might seem to be higher than that of the
prime age group, the majority of the youth continue to derive their
livelihood from agriculture. This is why interesting the youth into the
governance and politics of participation in key service sectors of
the society is important because they are everywhere and the most
1
Conrad –Adenauer (2014), A Study Report on the Suitability of Uganda’s Electoral Systems
for the Realization of Uganda’s Development Goals.
2
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vulnerably relevant actors therein.

3.2. Youth Employment

53

%

of Uganda’s population is
younger than 15 years of age.

64

%

18-30 youth are unemployed

Uganda is one of the countries in the world with the fastest number of a
growing youth population. The dilemma is for the government is how to
match the level of growth with economic opportunities especially in line with
youth employment. According to the Uganda Bureau of Statistics, about
53% of Uganda’s population is younger than 15 years of age. Besides, the
share of the unemployed youth aged 18-30 among the unemployed persons
stands at 64 percent3. While it is estimated that over 500,000 graduate youth
flood the market annually, they have been accused of possessing skills that
do not match the available job and market demands, inadequate skills, and
or the failure of government to create employment opportunities to meet the
existing demands.
Despite the bulk youth employment in agriculture, less than 5 percent of
those in agriculture are in wage-paying jobs. The majority are engaged
as subsistence family workers with no wages accruing to them. Similarly,
informal employment accounts for the highest proportion of employed
youths outside agriculture. Informal jobs are of low-quality, characterized by
low and unstable earnings and job insecurity. About 24 percent of employed
youth are in wage-paying jobs while the remaining jobs are either in selfemployment or household enterprises as contributing workers4.
Recently, government has come up with a $246,227,260 (Shs890b) National
Action Plan on Youth Employment (NAPYE). This plan is expected to give
leverage to the youth employment challenge by creating jobs for up to 87
3

The Uganda Bureau of Statistics (2013), National Labour Force and Child Activities Survey 2011/12
http://www.ubos.org/onlinefiles/uploads/ubos/pdf%20documents/NCLS%20Report%202011_12.pdf

4

Gemma Ahaibwe and Swaibu Mbowa (2014), Youth Unemployment Challenge in Uganda and the Role
of Employment Policies in Jobs Creation. https://www.brookings.edu/blog/africa-in-focus/2014/08/26/
youth-unemployment-challenge-in-uganda-and-the-role-of-employment-policies-in-jobs-creation/
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percent of graduates churned out on an annual basis5. In the past two decades, government’s attempt to
address youth unemployment has been through generic development policies and schemes such as the
Poverty Alleviation Programme, the Plan for Modernisation of Agriculture, the National Agriculture Advisory
Services and most recently, the Youth Livelihood Programme. However, all these programmes have not
delivered the desired results, and many youth are yearning for employment. “The ability of the youth to benefit
from such programmes has been hampered by a number of factors, including inability to get the requisite
experiences, social/cultural barriers as well as lack of requisite inputs6.
Thus with the above statistics increasingly unchallenged by existing employment opportunities, the level of
youth unemployment is likely to grow, therefore calling for more pragmatic ways of resolving the dilemma
from all stakeholders especially the government and private sector through its large informal sector.

3.3. The Youth Leadership
Several attempts have been established both in government and civil society to provide platforms for
bringing the youth structure and leadership into cognition. Established by the National Youth Council Act
in 1993, the National Youth Council (NYC) was created by government as an autonomous body to be “the
leading organization in empowerment of Youths” and acts as an umbrella organisation for young people
and youth organisations in Uganda and seeks to “organize, mobilize and engage Youth in development
activities.” However, majority of the youth involved in the NYC are mostly the elite with a political lenience
towards the National Resistance Movement (NRM). According to the Uganda Youth Map Report, the youth
have developed a “distrust of the NYC by youth because of its association with government”7. and failure to
independently champion youth needs and attempt to find lasting solutions..
5

Ministry of Finance, Planning and Economic Development, 2017.

6

The Daily Monitor, http://mobile.monitor.co.ug/News/Govt--Shs890b-plan--youth--unemployment/2466686-3873586-format-xhtml-xg4kpnz/index.
html
7
YouthMap Uganda: A Cross-Sector Situational Analysis on Youth in Uganda (2011). http://www.youthpolicy.org/national/Uganda_2011_Youth_
Mapping_Volume_1.pdf
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7.4
Million

constitute 18-30 youth

3.4. Youth Participation in Governance
Ugandan youth aged 18 to 30 constitute 7.4 million or just over half of
Uganda’s registered voters.
Based on sheer numbers, youth would seem to represent a political
constituency to be reckoned with and a civic asset to be valued. Yet, as
reported by the Youth Map Report, these numbers do not necessarily
translate into either influence or respect. The majority of Youth Map
participants expressed cynicism about national politics and government
programmes, citing: marginalization and manipulation of youth;
corruption and vote-buying; nepotism, bribery, and financial impropriety
in government programme. They described them as being used during
election cycles with their concerns subsequently dismissed. The report
further stated that young people’s desperation made the youth easy
targets for manipulation by politicians or others intent on using youth to
destabilize communities. Many youth are both victims and perpetrators
of political violence, and there are major obstacles to full youth political
participation. Participants described their exclusion from the planning of
government-supported, youth-focused programme and the subsequent
shortcomings or failures of those programme.
Trend analysis of involvement and participation in leadership and
decision making since independence shows that the youth have mostly
been marginalized and their involvement seen only as beneficiaries
of programmes/services rather than as active participants in the

Report of the National Youth Stakeholder Mapping and Analysis Study in Uganda by CIDI
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development process. The 1993 Youth Council statute aimed at growing a unified body of the youth
to participate in national development but this has never been effected. The only active youth can be
found in politics, or among the student bodies.
The low participation of the youth in decision-making is mainly due to:
i) Lack of leadership and management skills;
ii) Organisational regulatory barriers and impediments;
iii) Low resource allocation to Youth Programmes8

3.5. Youth Participation in Planning and Budgeting Processes
Decentralization under Article 176, (2b) of the Constitution of the Republic of Uganda (1995 is the
principle within which all local governments and in particular, from higher to lower local units are
mandated to ensure peoples’ participation and democratic control in decision making. District Councils
are therefore mandated under Article 190 of the Constitution to prepare comprehensive and integrated
development plans from all LLGs for submission to the National Planning Authority, a body responsible
for overseeing national development planning in the entire country. Article 38 of the Constitution of the
Republic of Uganda (1995) provides for the right to every Uganda citizen to participate in the affairs
of government individually or through his or her representative. Thus, citizens’ participation in local
governance planning and budgeting is a right to all including the youth.
It is also true, that although majority of the youth never participate in the planning processes for various
reasons, most do not actually know the planning schedule. Below is a step by step calendar for local
governance planning and budgeting9;

8

Section 1 (Interpretation section) of the National Youth Council Act Cap 319, Laws of
Uganda.

9
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However, several challenges have emerged in attempt to implement the right to participation for all in local
governance planning and budgeting and these include5;

5

STEPS

PROCESS ACTIVITIES

METHODOLOGY

LEAD ACTORS

TIME LINE

Step 1

HLGs receive Planning
Call Circular from
NPA that includes
communication on
national development
vision /strategic
objectives, goals, etc

Written plan call
circular received from
NPA

CEO, District Planner

August

Step 2

HLGs form District
Formal Appointment
CEO
Planning Task Teams to be of Planning Task Team
responsible for supporting members by CEO
the DTPC in the LDGP
formulation process

Step 3

HLGs communicate
Planning Call Circular
information to LLGs,
Municipal, CSOs and
Stakeholders by CEO

Written
communication by
CEO

CEO

September

Step 4

HLGs embark on
Consultations and
Collection of basic data
that will inform the LGDP
formulation

Desk-based
documents review,
consultation with LLG,
MDAs, CSOs, Private
sector and other
sources

CEO, District
Planning Task Team
coordinated by DPU

September –
November

Step 5

HLGs hold Planning
Forums to discuss district
development situations

District Planning
Forum

CEO, District
Planning Task Team

December

Step 6

HLGs analyze key
development issues/
constraints, potentials,
opportunities and
challenges for the HLGs

Sector technical
planning meetings,
Planning Retreat

Heads of
Departments, CSO
and Private Sector,
District Planning Task
Team

December- January

Step 7

HLGs review and
customize the broad
National Development
Strategic direction;
sector–specific strategies,
priorities and standards;
and relevant crosscutting
issues

Working meetings for
District Planning Task
Team

District Planning Task
Team, DPU

January/ February

Step 8

HLG Planning task
team synthesize all
development issues/
constraints, potentials,
opportunities analysed
in step 5 as well as
those received from
LLG planning forums to
form one list for DTPCs
discussion and onward
submission to Sector
Ministries and NPA

Working meetings for
District Planning Task
Team,
DTPC meeting

District Planning Task
Team, DPU, DTPC

Mid February

August

NPA(2014), Local Government Planning Guidelines
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Step 9

HLGs submit HLG
development issues to
Sector Ministries and NPA
(for integration in sector
development planning
and NDP processes)

Written
communication
by CEO to sector
ministries and NPA

CEO

End of February

Step 10

HLGs analyze and
Compile the development
resource envelope that
will be the basis for
selecting the investments
for the LGDP and
determining the plan
funding gap

Local revenue
projections; Deskbased review
of financial
commitments;
consultation with
sector ministries
, other MDAs
and respective
development partners

District Planning Task
Team

February

Step 11

HLGs elaborate and set
Development outcomes,
Goals and strategic
Objectives that will guide
the strategic direction of
the LGDP

Departmental
working sessions

All HLG sector
departments
facilitated by District
Planning Task Team

March

Step 12

HLG Executive committee
approves Development
outcomes, goals, and
strategic Objectives that
will guide the strategic
direction of the LGDP

Formal HLG Executive HLG Executive
Committee meeting
Committee meeting

End of March

Step 13

HLGs receive Municipal
and LLG development
priorities for integration
in LGDP

Written
communication
received from
Municipal and LLGs

CEO

End of April

Step 14

HLG sectors Identify
sector specific
development outcomes,
goals, strategic
objectives, outputs
, strategies and
interventions to comprise
their sections in the LGDP

Departmental
working sessions,
inter-district
dialogue meetings
for cross-boundary
development priorities
(with neighboring
HLGs)

All HLG sector
departments
facilitated by District
Planning Task Teams

April

Step 15

HLG (Planning Task Team)
consolidates Development
outcomes, Goals,
strategic Objectives,
outputs , strategies and
interventions

Working meetings for
District Planning Task
Team,

HLG Planning Task
Team and DTPC

May

HLGs submits HLG
Development priorities
to sector ministries for
integrated in sector
development planning

Written
communication to
sector ministries with
a copy to NPA

CEO

Mid May

Step 16
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Step 17

LGDP documentationHLGs Prepare LGDP
documents including
elaboration of project
profiles, project costing,
etc.

HLG Plan drafting
meetings

Heads of District
departments
facilitated by District
Planning Task Team

May – End August

Step 18

HLGs develop Spatial
maps indicating location
of main development
interventions/ service
delivery points and gaps.

GIS/Computer based
mapping program

District Planning
Units, Heads of
Departments,
Physical Planners

August- September

Step 19

Draft HLGs Development
Plan is presented to
relevant committees for
debate

Meetings and /or
workshops

HLGs TPC, council
Sector committees,
HLG Executive
Committee

September

Step 20

HLG Development Plan
approval by Council

Formal meetings

HLGs Council

October

Step 21

Printing and
Formal
dissemination of final
communication
HLG development plan to
( NPA and other MDAS;
all HLGs political leaders,
technical departments
and development partners
; and LLGs including
feedback on priorities
incorporated in HLG
plans)

CEO

October

Beginning of Annual Planning/ HLG Budget Cycle

November

The table above therefore serves to show the youth the planning cycle from which they must endeavor to
participate at the right time and structure.
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3.6. The Youth Definition
This mapping exercise picked up the national definition
often understood to be the period of adolescence
during which young people make the transition from
childhood to adulthood, become sexually mature and
experience increasing social and economic autonomy.
The National Youth Council Act that derives its authority
from the Constitution of Uganda defines a youth as
any person between the age of 18 and 30 years.. As
such there may be social or cultural ‘events’ that are
understood to define the transition from childhood to
‘youth hood’ to adulthood. In policy, youth is usually
defined with reference to age brackets10. According to
the Uganda National Youth Policy the youth are defined
as: All persons; female or males aged 12 to 30 years
undergoing a period of great emotional, physical and
psychological changes that require societal support
for a safe passage from adolescent to full adulthood
(Ministry of Gender, Labour and Social Development,
2001)11.
According to the National Youth Policy, the goal is to
provide an appropriate framework for enabling the
youth to develop social, economic, cultural and political
skills so as to enhance their participation in the overall
development process and improve their quality of life.
10

While the UN and ILO define youth as those aged 15-24, the study
adopts the national definition of youth as those aged 18-30).
11

Ministry of Labour, Gender and Social Development (2001) National
Youth Policy: A Vision for Youth in the 21st Century, Kampala.
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YOUTH POLICY
OBJECTIVES
1. To initiate, strengthen and
streamline all programmes and
services targeting the youth;
2. To promote social and economic
empowerment of the youth;
3. To build capacity and provide
relevant training and information
to the stakeholders;
4. To promote growth in the
development of the youth
through actions that protect;
empower and prepare them
for adulthood;
5. To provide psycho-social support
and other services to youth
in conflict situations, difficult
circumstances and to the
disadvantaged groups;
6. To increase youth involvement
in decision--making, leadership,
community based and other
development programmes;
7. To mobilise resources for youth
programmes and projects at
all levels.
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3.7. The Proposed National Youth Advocacy Platform

115
YOUTH
across Uganda attended
the National Youth
Consultative Meeting

This proposal came up strongly during the national youth consultative meeting
that was held in Kampala at Hotel J- Frigh on 7th July that brought together 115
youth from across Uganda. Different presentations were made including CIDI’s
experience in working with youths, CIDI’s school of gardening and landscaping
and more importantly the voices from the youth stakeholder mapping exercise
itself.
The youth unanimously agreed that there was need for an advocacy platform
that identifies with the youth of all categories for experience sharing and joint
learnings. This advocacy platform would give legitimacy to youth lobbying and
advocacy, better service delivery outcomes, and mobilization for youth microcredit schemes and or cooperatives in various regions to mention but a few.
This platform would also be a basis for bringing a common voice to influence
policy both at the district and different platforms at the national level, thus the
suggestion to form a forum or platform for them to be able to deliberate and
advocate for their benefit in the ongoing government programmes. It is at this
point that one Bashir Ibrahim from Nebbi moved a motion to form a national youth advocacy
platform for youth to keep advocating and engaging their leaders and duty bearers for improved
services and the motion was seconded by Mumbere Godson from the National youth organization for
development (NAYODE) based in Kasese district.

CIDI will only facilitate the process while youths champion their issues at the local
and the different platforms at the national level and programmes. The national
youth platform, is also in line with government commitments to strengthen the
youth cohort through the national youth policy. The advocacy will begin by
interrogating the policy objectives and development of a nationwide advocacy
agenda running from the national to the local level where the majority of the
youth can be found either in the farms, business realms, marketing circles,
community and or churches.
28 |
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There are regional themes that can be drawn as well for
instance some of the interests of the youth in West Nile and
Northern regions, may be different from those in the eastern,
West and Central level but pulled together to form a national
agenda through which all the youth can identify.
CIDI has for years worked with the youth and the proposed
platform will operate alongside the Uganda Farmers Common
Voice Platform (UFCVP). This platform is an organization of
farmers, working together with other likeminded Civil Society
Organizations (CSOs) within the central, eastern, northern and
western Uganda. Using the platform farmers are able to identify
what they consider to be common agriculture related service
delivery challenges affecting them and organize themselves to
speak and act with one voice towards addressing them.
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David Katende CIDI’s Programmemes Coordinator making a presentation on CIDI’s engagement with the youth since her evolution
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4/ KEY FINDINGS

Key stakeholders in Youth Programming in Uganda
4.1 Government

In Kabarole for instance,
the DDP states a
conditional grant
to lumping Women
Youth and Disability as
totaling to 22,863,000
(twenty two million,
eight hundred and
sixty three thousand
shillings). This allocation
is mainly set aside for
celebrating the national
days for the stated
categories and not
as a result of process
involving planning and
budgeting for youth
related concerns as a
cohort.

The government is the leading stakeholder just like in other sections
of Uganda’s population in providing policy, legal, regulation and
programing for the youth. Government through its line Ministry12
is mandated to spearhead youth interests. This spins from the
policy framework that spells out the role of the Ministry through the
Department of Youth and Children Affairs, and the National Youth
Policy Task Force. Broadly defined, the Ministry is comprised of the
Social Development Sector (SDS) that promotes issues of social
protection, gender equality, equity, human rights, culture, decent
work conditions and empowerment for different groups such as
women, children, the unemployed youth, internally displaced
persons, the older persons and persons with disabilities.
The mix of issues in the Ministry of Gender, Labor and Social
Development as mentioned above is also augmented by the
failure by government of Uganda to precisely define the youth, and
identify actual youth concerns with precise solutions to the matters
that directly affect them. In policy, the focus tends to identify the
“unemployed youth” as opposed to the entire youth cohort in their
heterogeneous formations (educated/uneducated, rural/urban,
married/single female/male, employed and unemployed youth,
etc).
As a result, the attempt to locate youth opportunities in the various
District Development Plans (DDPs) reviewed13 was faced with a
huge challenge of youth specific planning. There is a general and
broad understanding that the youth benefit from all government
programs just like other sections of the population in the districts.
a. The Youth Livelihood Programme (YLP)
In order to understand the youth areas of interest and participation
in the country, this mapping exercise selected the Youth
Livelihood Programme (YLP) as a central basis for understanding
their dynamics in terms of choice of engagement. The YLP was
launched in 2013 and rolled out in mid-2014 by the government
of Uganda through the Ministry of Gender, Labor and Social
Development (MoSGLSD), mainly targeting the unemployed and
12

Ministry of Gender, Labour and Social Development

13

Kayunga, Mbale, Kumi, Soroti, Lira, Gulu, Arua, Nebbi, Kiryandongo, Masaka, Hoima,
Kabarole, Mubende, Mbarara, and Bulisa.
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poor youth spread throughout the country. The programme has earmarked a total of 265 billion revolving
funds to over a total of 116 districts including Kampala City and 41 municipalities. The funds are disbursed
through a Community Demand Driven Model (CDD).
The YLP was designed to provide strategic and sustainable interventions for the youth to enable them
effectively participate in national development and improve on their quality of life. The Programme focuses
on 3 components, namely; Skills Development, Livelihood Support, and Institutional Support. Indeed the
districts have supported the youth to identify varied enterprises aimed at income and livelihood enhancement.
Majority of the youth are involved in agriculture and quick income generating activities such as businesses,
marketing and trading.
Youth poverty has always been a threat to national development. The YLP therefore focuses on addressing
some of the youth poverty challenges as identified by the Uganda Bureau of Statistics in the table below:
Youth Poverty Transitions by Age Groups in Uganda
Characteristics

Poor

Moved into
Poverty

Moved out of
Poverty

Never poor

Total

12-17

12.5

11.4

16.6

59.5

100

18-30

9.1

9.2

15.5

67.2

100

12-30

10.8

10.4

14.4

63.3

100

Age Group

Source: UBOS: Uganda National Panel Survey 2009/10

The YLP objectives include;
a. Providing the youth with marketable vocational skills and tool kits for self-employment and job creation
b. Providing financial support to enable the youth establish income generating activities
c. Providing the youth with entrepreneurship and life skills as an integral part of their livelihoods
d. Providing youth relevant knowledge and information for attitudinal change (positive mind set change).
The programme targets the youth aged 18-30 years including the following vulnerable categories;
a. School dropouts from schools and training institutions
b. Youth living in slums, city streets, high risk and impoverished communities
c. Youth who have not had the opportunity to attend formal education
d. Single parent youth
e. Youth disability
f. Youth living with HIV/AIDS
g. Youth who have completed secondary school or tertiary institutions (including university) but remain
unemployed14
The total of disbursements according to the MoGLSD periodic report for July 2017, states that the ministry
has so far financed a total of 11,503 projects, with 144,235 beneficiaries. Total amount disbursed at the
national level includes 84,556,288,614 (eighty four billion, five hundred and fifty six million, two hundred and
eighty eight thousand six hundred and fourteen shillings only.

14

Ministry of Gender, Labor and Social Development (2014), Project Funds Access Criteria.
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The distribution of beneficiaries according to their categories include;
No.

Category

Number

Percentage

1

School dropouts

47,189

34.6

2

Completed primary

28,371

19.6

3

Completed O’ Level

22,445

13.3

4

Sing Parents

10,823

11.8

5

Youth with no formal education

9,832

7.3

6

Graduates of Tertiary Institutions

10,079

4.1

7

Completed A’ Level

8,392

3.7

8

Youth with disability

3,603

2.8

9

Youth Living with HIV/AIDs

3,694

2.5

A further analysis of beneficiaries in the districts visited resulted into the following information in terms of
the number of beneficiaries and the gender disaggregation by July, 2017.
Number of Beneficiaries with a Gender Disaggregation
No.

District

No. of Beneficiaries
groups

Male

Female

Total

1

Masaka

71

455

418

873

2

Mbarara

81

531

429

960

3

Kabarole

171

1,253

936

2,189

4

Mbale

51

392

305

697

5

Kumi

56

333

360

693

6

Soroti

69

514

400

914

7

Lira

65

504

359

863

8

Gulu

104

828

612

1,440

9

Nebbi

141

1,234

764

1,998

10

Arua

178

1,354

965

2,319

11

Kiryandongo

100

747

523

1,270

12

Kayunga

127

854

648

1,502

13

Kampala

281

1,677

1,454

3,131

The youth have had an opportunity to organize themselves into groups and therefore identified their
preferred enterprises. The table below shows the priority enterprises from the disbursements so far.
Beneficiaries and their Priority Enterprise Selection
No.

Name of Enterprise

Total No. of Beneficiaries

1

Agriculture

59,585

40.4

2

Trade

43,987

28.1

3

Service

16,977

14.9

4

Industry

9,047

5.6

5

Vocational Skills

7,247

5.5

6

Industry Agro

4,895

3.6

7

Agro Forestry

1,609

1

8

ICT

727

0.6

9

Creative Industry

161

0.1

144,235

100

Total
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Percentage

YLP Popular Enterprises15
No.

District

Number of beneficiaries

Priority Enterprises

1

Masaka

71

Agriculture (animal and crop production), Hair dressing

2

Mbarara

81

Bodaboda business, Trading in cattle and produce

3

Kabarole

171

Trading in goats and produce, Bull fattening, Apiary, Brick
laying and boda boda business

4

Mbale

51

Bodaboda, Produce marketing, Party care, Dealing in
second hand clothing, Secretarial bureaus, Rice, maize and
coffee farming

5

Kumi

56

Produce marketing, Mobile money and Cattle trading

6

Soroti

69

Produce trading, Value addition and Livestock trading

7

Lira

65

Produce marking and brick laying

8

Gulu

104

Bodaboda, produce marketing

9

Nebbi

141

produce marketing, agriculture – apiary and piggery, Irish
growing, onion farming

10

Arua

178

produce marketing, trading in livestock, poultry, piggery and
metal fabrication

11

Kiryandongo

100

Produce marketing and boda boda business

12

Kayunga

127

Maize growing and trading, bodaboda business

13

Kampala

281

Creative industry and trade

An excited youth testing out their
newly acquired Tricycle for post
harvesting handling and marketing

15

Primary Data from the districts
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Challenges
Majority of the youth are interested in quick money yielding enterprises such as
produce marketing, transportation (bodaboda) and trading. There are very few
involved in actual on farm agriculture and even those with interest are growing quick
yielding crops such as maize. One of the interviewees at the Uganda National Farmers
Federation summed this dilemma as stated below;
Sources of livelihoods are no longer processed and given
time to grow into sustainable reliable ventures but quick
access to money is the order of the day. Katungisa Kenneth16
Indeed, from the onset of the YLP, the youth received the money as a gift from
the government and forgot that it was a revolving fund. The recovery of the initial
disbursement from the 2013/14 financial year has yielded very little returns as a result
of the said attitude. Documenting some of these voices from the east, north, west and
central echoed the same perception
16
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This money is an opportunity for us to get our share. Money was
shared and people dissolved the groups. Soroti district
The money is a political reward to the youth. Nebbi district

The President gave us
this money. Masaka
District
This money was a gift
given to us for voting
the president. Mbarara
district
The money was a gift.
Kabarole district

The above affected the programme right from the initial stage
mainly as a result of the poor government preparation and planning
for the rollout of the youth fund. As a result of the low recovery,
Soroti is one of the districts that failed to recover up to 60 percent
of the fund and as a result, suspended from future disbursements
until the money is recovered as per the guidelines.
The limitation cap placed on the available resources for
administration, capacity building and monitoring of project
implementation is also affected the success of the programme.
Thus the youth perceptions and attitudes towards hard work and
sustainability as a result of the invested ventures is limited. The
youth need continuous guidance and follow up. The low capacity
to monitor has affected programme implementation for instance
in Mbarara, the groups sell off the cattle and instead invite the
Livelihoods Coordinator to say, the animals were stolen.
The design of the programme requires that the beneficiaries are
organized into groups from the same village. This has affected the
essence of working in groups because people with no coherent
agenda are forced to come together by the urban based and more
enlightened youth, without any close social ties and proper training
on group dynamics and management, conflict resolution, group
ideology, etc. This has affected many groups and thus lowered
their performance levels. As a result of the above challenge, one of
the interviewees had this to say; “group formation should have an
element of cohesion”. Youth Livelihood Coordinator – Kiryandongo.

b. The Youth Capital Venture Fund

44.5

BILLION UGX
to be accessed by the youth aged 18-35

The Youth Venture Capital Fund is yet another attempt towards
promoting self-employment among the youth. This was included
in the 2011 budget with a commitment of 44.5 billion UGX to be
accessed by the youth aged 18-35. Implementation was therefore
started in 2012 with the aim of addressing youth unemployment.
The fund was aimed at providing loans to the youth to implement
business enterprises. The money was designed to be accessed
from DFCU, Centenary and Stanbic banks.
The four components of the youth employment creation in the
UYCVF included the Youth Entrepreneurship Venture Capital Fund,
Youth Entrepreneurial Training Programme, Business Development
Skills Clinics and Market Infrastructure Development. About 56.2
percent of the job stimulus funds (UGX 25.0 billion) was allocated to
the Youth Entrepreneurship Venture Capital Fund to be undertaken
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About

3.5

BILLION UGX
allocated to Enterprise Uganda for
the Youth Entrepreneurial Training
Programme

in partnership with the participating banks. The resources under this
category were earmarked to support the growth of business ventures
among the youth. According to the MoFPED Budget Speech, 2011/12,
about 7.8 percent (UGX 3.5billion) was allocated to Enterprise Uganda
for the Youth Entrepreneurial Training Programme to instill business
management skills among the youth, to enable them to join the job market
or create their own enterprises. One billion was allocated for creation of
business development skills clinics. The remaining 37.1 percent of the
funds (UGX16.5 billion) was allocated to Kampala City Authority (KCCA)
for establishing markets in Kampala, in which the youth and other small
scale manufacturers would undertake manufacturing and other processing
activity17.
The objectives included; providing venture capital debt finance to viable
projects proposed by the young entrepreneurs; and enable the youth
benefit from associated mentoring services from the participating bank.
The Fund therefore is aimed at supporting the growth of viable and
sustainable SMEs in the private sector. The eligible sectors included;
manufacturing, agro-processing, primary agriculture, fisheries, livestock,
health, transport, education, ICT, tourism, construction, printing and
service contractors among others18.
17
Gemma Ahabwe (2014), Creating Youth Employment through Entrepreneurship Financing:
Is the Uganda Youth Venture Capital Fund on course?
18
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However, the programme has been faced by several controversies and difficulties in implementation with a lot
of funds left in the banks because majority of the youth do not meet the set terms.

c. The Youth Opportunities Programme
The government of Uganda in attempt to further address the youth unemployment challenges in the post
conflict region of northern Uganda, launched the Youth Opportunities Programme (YOP) as part of the Northern
Uganda Social Action Fund (NUSAF) community driven development programme. The overall programme
goal was to improve livelihoods, increase incomes, and contribute to broader community reconciliation
amongst under or unemployed youth in the region. The programme included the transfer of cash to youth
groups for select enterprises such as vocational skills and tools, which could be used on training, assets and
other business expenses19.
The YOP had three main objectives within the NUSAF Programmes
i.
To provide the youth with specific vocational skills and toolkits to enable them earn income and
improve on their livelihoods
ii.
To contribute towards community reconciliation and conflict management
iii.
To build capacity of NGOs, CBOs and Vocational Training Institutes (VTIs) to respond to the needs
of the youth.
YOP required that young adults organize themselves into groups and submit a proposal for a cash grant to
pay for: (i) fees at a local technical or vocational training institute of their choosing, and (ii) tools and materials
for practicing the craft. Training was typically private and the main vocations of interest were tailoring,
carpentry, metal fabrication, mechanics, and hairdressing. The median group had 20 members and group
cash grants averaged nearly UGX 12.8 million (7,108 USD). The average grant size was UGX 673,026 (374
USD) per member20.

19

ibid

20

The World Bank (2011), Northern Uganda Social Action Fund - Youth Opportunities Programme
Summary of Results from a Randomized Evaluation.
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4.2 Private Sector
According to the National Youth Policy, the private sector has
been identified as a body responsible for delivering the following
functions: Provide opportunities for employment; Initiate credit
schemes; Offer training and apprenticeship opportunities; and
Promote entrepreneurship development. The Private Sector
Foundation (PSFU) and the Uganda National Farmers Federation
have tried to mainstream opportunities for the youth.

a. The Uganda National Youth Farmers’ Federation

Advocacy issues
•

This is a newly established body running alongside the Uganda
National Farmers Federation (UNFFE) with the aim of strengthening
the youth structures and engagement in agricultural related issues.
Located in the same premise as the UNFFE on Nakasero Road,
the body is currently carrying out countrywide regional and district
based registration of youth farmers.
UNYFFE will be established at regional level through the already
existing structure that includes; North East, the Far East Region,
East, West, Central Northern and West Nile. District Youth Farmers
Federations are also in place as branches to the national apex body.
So far, the following offices have been established in Arua, Nebbi,
Gulu, Lira, Masaka, Kayunga, Mbarara, Kabarole, Mbale, Soroti and
Kumi. According to the UNYFFE, majority of the registered youth
are not involved in the actual on farm activities but in the produce
and marketing sectors. Other areas include post harvesting
in areas of transportation of produce from the rural to the urban
centres, processing of produce especially coffee hauling and maize
milling largely summarized as value chain addition, processing and
transportation.

The

change

in

attitudes

and

perceptions

towards

agriculture.
is

The

interested

in

UNYFFE
lobbying

government to restore the
school farms where pupils
and students can start to
practice agriculture and be
able to take it forward as a
respectable

venture

even

among the educated youth.
The solution to this should
be

multifaceted

–

reach

even the family level so that
agriculture can be considered
as a valuable venture and not
as a punishment or for the
uneducated.
•

Advocate for the youth specific
credit access through their

The body aims at promoting professionalism in agriculture through
an established structure of membership and governance; carry out
youth agriculture based advocacy; promote education and training
of the youth in agriculture; promote networking and strategic
related fundraising to support youth in agriculture; and facilitate
membership identified activities such as extension services,
recreation, mentorship and marketing.
Some of the already emerging issues around the youth in the sector
include the fact that they are not structured and are involved in
informal businesses that do not allow them an opportunity to grow
their businesses into credible centres that can attract credit because
they are volatile with no collateral as a requirement. Although
the government has made attempts to establish youth livelihood
programmes – the YLP to benefit all youth, there is a total disconnect
between the national strategy and attitudes of the beneficiaries. The
beneficiaries consider the programme a political bait and not an
entrepreneurial opportunity for livelihood enhancement.
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own line of financing tied to
the existing sector challenges
for instance, assist the youth
start farms with no collateral
through the no guarantee
schemes.

b. Private Sector Foundation (PSFU)
PSFU is running a 5 year national programme on skills development facility aimed at improving productivity
and competiveness in the formal and informal sectors. They provide short term practical and technical
trainings in areas of agriculture, construction and manufacturing. One of the major beneficiaries are the youth
especially those requiring internships and short term job placement as part of the capacity enhancement
while preparing them for formal or informal employment.
PSFU in this venture is also targeting self-employed workers and apprentices in the informal sector,
master craftsmen, micro and small enterprises, members of cooperative associations, among others. The
youth are provided with short and medium term upgrading practical and technical trainings, short term
entrepreneurship, management and IT, teaching skills for craftsmen and training tools.

c. Enterprise Uganda
Enterprise Uganda provides business and entrepreneurship training and technical assistance to promote
SME development by: promoting entrepreneurship; fostering individual entrepreneurial capabilities; building
institutional capacity at the country level; encouraging employment; creating investment and linkages both
among SMEs as well as between large and small enterprises; and promoting public private partnership. As
a result, Enterprise Uganda helps to promote the growth of innovative and internationally competitive MSMEs
in the country, thereby contributing to the development of a dynamic private sector and entrepreneurial
culture.
Enterprise Uganda contributes to youth strengthening through mindsets transformation for the educated as a
critical precursor for sustainable interventions and development, business start-up opportunities, providing
sources of finance loans, etc.

4.3 Non-Governmental Organisations (NGOs)
The National Youth Policy further recognizes the role NGOs and CBOs play in youth
development, and the following are the functions expected of them: Integrate youth concerns
in their programmes; Initiate credit schemes for the youth; Offer training; Mobilise resources for
youth programmes; Support youth entrepreneurship development.
NGOs have been mapped and interviewed on their role in youth programming and policy
advancement. However, majority of the institutions are involved in governance, capacity
building, and advocacy21. Only one district based network is engaged in agriculture (Kayunga
Youth Network), and the Action for Youth Development Uganda engaged in health related
issues.
The CSO contribution towards youth development however has been immense in terms of
capacity building, research, lobbying and advocacy. For instance, a group of youth has for
years been engaged in the developing the National Youth Manifesto coordinated by the Uganda
National Youth Network and the Africa Development Link. The Manifesto spell out major youth
concerns ranging from jobs, healthcare for all, education, sports and creative arts, and the
youths’ participation in decision-making.
While the civil society has been able to organize the youth on governance related issues, and
education; there is limited efforts towards strengthening policy related interests in livelihoods,
health for the youth and water and sanitation. Therefore, the findings of this mapping are timely
in laying a background to the pending need for youth organizing and action on livelihoods,
health, water and sanitation (see mapped organisations).
21

See the list of mapped CSOs mapped.
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5/ EXISTING BEST PRACTICES AND
STRATEGIES
5.1. BEST PRACTICE CASE STUDY 1: Ride-Africa: Human
Rights and Democracy Link Africa
Ride Africa is a women, youth and children focused organisation that operates in the Rwenzori sub region
with a vision of a society where men, women and children enjoy their rights. The mission is to promote
the respect and protection of rights of vulnerable women and children in the Rwenzori Sub region. Ride
Africa has got the following programmes: Human Rights Advocacy; Democracy and Good Governance;
Health, HIV/AIDS mitigation and Care; Gender and Development; Research and Documentation; ICT4
Community Development, Food Security Nutrition and Natural resource and Environment Conservation.
The area of coverage in the Rwenzori region includes the districts of Kabarole, Kyenjojo, Kamwenge,
Ntoroko, Kyegegwa and Kasese.
Ride Africa has eventually evolved into a strong youth programme implementer and empowerment
organisation in the Rwenzori region through the Youth in Action & Youth Empowerment Support with
funding from Save the Children with a bias on youth between ages of 14-25. The project is implemented
in the districts if Ntoroko targeting 1770 Youth and so far 1590 Youth have been reached; while Kabarole
with a target of 2000 Youth and so far a total of 1080 have been reached.
The youth are identified through a voluntary process and the existing community structures, local leaders
and stakeholders. The youth are later enrolled into a training on self-understanding; get exposed to the
existing opportunities and available capacities to thrive. The youth are then led into identification of
livelihood projects that they feel they can successfully implement. Some of the youth who feel they have
a better future in returning to school are supported to return to school and given the basic necessities
such as tuition and scholastic materials. Those interested in implementing business projects are trained
in project planning and management, book keeping, budgeting and basic accounting.
The youth are then attached to skills related establishments such as artisans for a period of 2-3 months
so that they can understand the practice. Once the skills are accumulated, the youth are subjected to
a competitive process through the submission of grants applications for funding towards their selected
enterprises through a grant. Ride Africa provides the startup funds which range from 250,000 – 300,000
per individual. The group maximum disbursement is up to 3,000,000 UGX with an average of 500,000
UGX per individual.
The youth who dropped out of school in primary school level and prefer to return to school are supported
through an accelerated learning process through the Youth Empowerment Support (YES) with a hands
on accelerated Learning Programme. The seven years are summarized into 3 years and allowed to
sit for Primary Leaving Examinations (PLE). Once this level is completed, the parents are encouraged
to continue supporting the successful youth complete their education, while those who may not have
scored highly or simply want to get engaged in other livelihood activities are supported by Ride Africa
to gain skills in tailoring, hair dressing, mechanics, and carpentry. This group is taken through the
following modules: both categories of the youth above are taken through the following stages of training:
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a. Self-understanding
- What are the person’s individual skills? Knowledge levels, what the rest of the
family members are involved in for a livelihood? Existing opportunities and
available resources? What are the attributes the individual can learn from the
family members and self to improve on their own potential?
b. My community
- Look into the community’s existing economic activities, and businesses, what
good or bad exists? Understand the wider picture of the community in which
the individual youth lives in. why is it the way it is?
c. Business Model
- Which business models exist, how best are they implemented, how to do
market research. How to develop a business proposal/plan
d. My pathways
- Choose from the best options available to the youth e.g. is it business, vocational
skills education, or getting back to school?
Since the start of this programme in 2014 - 12 youth have gone back to school; 94 groups
have been supported to develop their own business enterprises and 82 have been attached
to local artisans to train in vocational skills. Ride Africa manages the project through a locally
established team that includes 32 Learning Facilitators who are paid 180,000/= per a month and
19 Action facilitators who earn 200,000/=. The project has an Advisory Committee comprised of
9 members in each sub county.

Success stories
-

-

The 4 month training exercise has exposed the youth to learning how to read
and write. The excitement is among those that arrive for the trainings without
that prior skill and ability.
The change in attitudes is also visible after the youth have been taken through
self-understanding, community awareness and business opportunities. The
youth begin to see a role to play in the society and are eager to make their
contributions at household level as bread winners, community as service
providers and engaged citizens.

Challenges
-

-

There exist rampant cases of misuse of the startup capital to a tune of about 25%
of all the project beneficiaries. This happens despite the fact that there are many
stakeholders involved in monitoring the youth activities such as the LC chairpersons,
Community Development Officers (CDO), religious leaders, community facilitators
and project officers.
Another challenge involves following up with the pastoralists especially in the areas
of Ntoroko district. It is difficult to track them because of their nature of livelihoods.
Some of the girls drop out of school or project enterprises in preference of marriage.
It is usually counted as a loss after investing in them in terms of knowledge and they
choose to leave the available opportunities for marriage.
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5.2. BEST PRACTICE CASE STUDY 2: The Agency
for Accelerated Regional Development (AFARD)
The Agency for Accelerated Regional Development (AFARD) is a local, not-forprofit, non-denominational, non-governmental organization (NGO) formed in July
2000 by professional sons and daughters of West Nile. AFARD works in West Nile
region, Uganda with poor, rural, and marginalized community groups composed
of women, men, youth, fishermen, and persons living with HIV/AIDS. Majority live
in large households eating one unbalanced meal a day; lack access to safe water
sources; cannot afford to send their children to schools; and hardly participate in
local governance issues.
AFARD is mainly interested operates in 6 districts of West Nile including Nebbi,
Zombo, Maracha, Yumbe, Arua and Moyo with youth focused programming.
AFARD currently has a total of 10,000 youth as beneficiaries and about 7,000 of
these are in agriculture with key focus on horticulture, poultry and piggery. The
youth have been grouped into different interest areas including business skilling
and linkages; agriculture, apprenticeship in areas of carpentry and shoe making,
and providing support for the youth in the formal sector i.e. coaching them on how
to write CVs, job applications, preparing for interviews, among others. Some of the
youth have also been trained in group formation and dynamics. Most of these are
now in Voluntary Savings and Lending Associations (VSLAs) and have been linked
to access bank loans and agriculture insurance.
AFARD operates business clinics, carries out regular business health checks
with technical support from the District Commercial Officer from Nebbi Local
Government. Given the nature of the community – agricultural based, emphasis
in trainings is based on imparting skills in marketing as well as good mobilization
which enhances the youths’ participation not only in their private businesses but
also in governance.
In order to enhance youth capacities to contribute towards governance, an
advocacy group composed of representatives of youth from various youth groups
was formed to champion the needs of the youth. Capacity strengthening has been
provided in helping the youth understand their rights, and obligations as well as
the demand pathways. Once their capacities are built, then they are taken through
the local government planning and budgeting cycle. AFARD tries as much as
possible to tie the advocacy champions with the youth councils. The biggest gap
was building the capacity of the youth councils because the responsiveness of any
local government is dependent on the decisions made on the resources they have.
The current advocacy efforts are geared towards ensuring that at least 25% of
the Local Government (LG) budget is allocated to the youth for promoting various
youth initiatives aimed at improving their livelihoods through income generating
activities and curbing youth unemployment.
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Successes
-

-

So far AFARD is proud to report that the youth are increasingly gaining
through the agriculture insurance scheme that was linked to UAP and
Jubilee insurance. The youth are able to borrow money and carry out
responsible agriculture. The youth can now cultivate an acre of onions
and gain a total of 6 million net income; while others cultivate cabbage
and earn 10 million in net income by the end of the season. This level of
financial capacity strengthens their ability to demand for improved services
because it has assisted them to acquire a level of self-actualization.
The training in the rights and obligations as well as the LG planning
and budgeting processes has helped bring them on board during the
planning processes. They are able to demand for specific services that
are related to their specific businesses and services they offered by their
individual groups. Thus increasing the level of successful lobbying both
at the district and at the sub county levels.

Advocacy Opportunities
-

-

-

The lack of concerted efforts towards joint advocacy issues and a focused agenda by
the youth. This has affected the extent to which the youth can succeed as a cohort in
influencing government policies and the overall agenda through a legislative process right
from the village, Sub County and district through the youth councils.
The availability of limited resources at the district is a big challenge to the extent in
which the youth can successfully lobby for their agenda. The LGs can only offer so little
in terms of resources because their envelope is also limited. There is need to lobby for
more resources to be decentralized. The youth therefore have an opportunity through their
numbers to lobby and advocate strongly for decentralization of adequate resources to the
lower levels if well organized.
The policies regarding registration of business enterprises are so stringent that some
youth are operating without formal businesses. As a result, they are not able to access
opportunities available in the banks and insurance. Advocacy for improved business
registration and regulations should be established so as to allow the sector to flourish as
a whole especially in West Nile where the youth are carrying tens of millions as a result of
trading with south Sudan and dealing in informal businesses. No bank account, physical
address, registered brand, etc.

In order to improve on the above challenges, a forum has been established in the region for
non-state actors to discuss issues directly affecting the youth cohort as a whole. This form
sits on a quarterly basis, derives recommendations which are monitored and reported on in
the next meeting. The members include all youth biased organisations such as AFARD, Self
Help Africa, SNV, CARE, TECHNOSERVE and CEFORD. Each of these organisations hosts the
Forum on quarterly basis.
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Student youths at CIDI’s
school of gardening and
landscaping showcasing what
they do at a recent exhibition

BEST PRACTICE CASE STUDY 3: Community Integrated
Development Initiatives (CIDI)

For the last 16 years, CIDI has worked with youths from the regions of East, North,
Central, South and Western Uganda. The target focus youths have been in the age
brackets of 12-yrs- 35 years. Overall, more than 7,000 youths have been reached
and organized into 280 groups across 15 districts of Uganda. The categories have
included and not limited to: the illiterate, semi-literate, literate, and elite youths both in
rural and urban areas (especially those in the very poor informal settlements/slums).
Exceptionally, CIDI has also worked with vulnerable youths in conflict (IDP camps) and
post conflict situations particularly in Lira, Amuria, Katakwi, Soroti and Napak districts.
Some of these have been youths with psycho social /trauma oriented challenges and
those variously abused.
Pragmatically, overtime CIDI has engaged youth in a multiplicity of programmes
ranging from agriculture (on-farm & off-Farm), Conflict resolution and peace building,
Health promotion especially in Mother & Child health, HIV/AIDS & Reproductive
Health, WASH promotion and WASH O+M (Operation & Maintenance). That has been
in addition to youth skilling (through formal vocational and non-formal skills training),
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as well as youth engagement in advocacy for better service delivery (right from
grassroots, through sub counties, district and national levels).
Working with Concern World Wide, CIDI was able to successfully implement a
livelihoods improvement project in Amuria district that mainly supported youth to
organize and address their immediate socio economic needs upon return to their
homes after a long absence in camps during the Lord’s Resistance Army of Kony war.
To date, those youths are engaging in meaningful agriculture production, organized
marketing and have formed into 4 associations that are remarkably providing vibrant
leadership in processing and marketing activities for cassava, maize and ground
nuts and short generation crops especially vegetables; cabbages, tomatoes, green
grams, onions which earn money quickly.
In Teso sub region, CIDI through the Youth against Conflict-YaC projects supported by
Caritas Denmark and Rockwool foundation, was able to gain successful experience
working with youths in conflict prevention and peace building for 3 years. A total
600 out-of-school youths and 1500 youths in-school from 50 schools were reached
and organized in 50 youth clubs. CIDI’s experiences in this project have been
documented in Youth against Conflict Manual which was shared and discussed with
the National Curriculum development Centre with the objective of incorporating CIDI
youth Experiences in the National Education Curriculum.
In the southwestern part of Uganda-in Rakai, CIDI again with support from DANIDA/
CARITAS Denmark, implemented an Agriculture Development Programme for food
and poverty alleviation. The programme was adopted lessons leant by CIDI in Teso
sub region, to address problems of limited youth inclusion, lack of capital base to
engage in development project activities, deficiency in self-confidence to exchange
development arguments for their preferred income generating activities amongst
other reasons. Resultant to the initiatives of this project, 30 Youth Development
groups for both girls and boys were formed in Rakai and those groups pioneered
units spearheading of development activities for youths including in off-farm
activities such as training in vocational skills such as metal fabrication, electrical
installation, solar battery repairs, hand craft making, lobbying and advocacy skills
amongst others.
To address the dynamic challenges of the urban youth, CIDI in 2010 and again driven
by the need to promote youth employment and incomes through skills creation,
established a Vocational Training Center for Gardening and Landscaping in Kampala.
The programme supports unemployed urban youths in Kampala especially those
engaged in road side unskilled vending of gardening and flowers to find employment
in a previously informal profession or to start their own businesses in a professional
niche of high demand. By so doing CIDI is promoting income generation for the
youth by selling ornamental plants as well as by offering garden design service. By
2016, over 100 poor young people (male and female) had graduated from being
unemployed, to establishing their own businesses in gardening and landscaping
and also creating employment for fellow youths.
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Karamoja sub-region is peculiar with its own challenges. Working in collaboration with the
European Union and Concern Uganda, CIDI worked on a project that specifically focused at
increasing access to employment and income opportunities for young men and women through
improved vocational and non-formal skills training promotion. The project reached youths in
Moroto, Napak and Nakapiripirit Districts, skilled them for improved incomes and development of
own enterprises for better livelihood options. That was besides supporting improvement of youth
capacities to lobby and advocate for their participation in planning and development processes.
Realizing the great milestones CIDI has been able to make with youths, CIDI for the next strategic
period of five years from 2016-2020 decided to accord key focus to youths as a special target
group.

Learnings:









Youth groups that have saving initiatives have greater cohesion than those that do
not save
Vulnerable as they may appear, youths in conflict situations (IDP camps) and post
conflict situations particularly if given psycho social support may engage productively
in development activities.
Acquisition of any leadership position within the group should be through democratic
processes.
Youth have got a limited level of patience, and are therefore less inclined to attend
long meetings, unless they are sure such meetings are punctuated with some material
benefits
Communication must be very clear and need close follow up, as youth are usually
taken up by any other smaller issues
Once facilitated with a platform and right forum, the youth have the capacity to
challenge and demand the duty bearers on any issues concerning their livelihood
and needs

Challenges:




A number of youth still have inadequate knowledge on management of some of
the selected Income Generating Activity (IGA) enterprises
Some groups are experiencing conflicts on sharing of the limited resources e.g.
Oxen
The poverty levels are still high among the youth, and this greatly reduces
the communities’ production potential and pace for mobilisation of the local
contribution.
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6/ KEY ADVOCACY ISSUES
1.

Following from the analysis and findings of the mapping exercise, there is a major need to improve on business
framework conditions for youth entrepreneurs. Majority of the youth are interested in business ventures with a few
drawing from the farm as a source of livelihood. There is a general outcry all over the country to reduce the high
cost of entry into business by the small and medium term youth. Although there exist bodaboda associations, shops,
cross border trade, majority are not registered because of fear for the high taxes and operational costs. One of the
advocacy points would therefore include; reduced costs of formalization of business enterprises in Uganda. With a
proper evidence based analysis, this would assist increase employment levels and improve on sources of livelihoods
at the household level.

2.

In line with the above is the need to lobby for government to strengthen the social capital base of the youth entrepreneurs
by providing support and resources to develop a nation-wide young entrepreneur network to strengthen the social
capital of young entrepreneurs and to facilitate opportunities for association-based forms of social security and
recognition. This is in line with the failed attempts by government to provide loans to the youth through the Youth
Venture Fund in Centenary, DFCU and Stanbic banks. This can be done by influencing policies and programmes
such as the recently introduced National Action Plan on Youth Employment (NAPYE), while at the inception stages.

3.

Establish joint advocacy platforms at the regional level and an Advisory Council at the national level with a diverse
group of youth between 18-30, and provide them an opportunity to advice on youth policies and programmes
and obtain their participation at all levels of policy formulation and programme design by lobbying for technical
ministerial and sectorial representation at the national level as well as at the district level. The youth will therefore
be required to identify a focused youth agenda based on key thematic issues such as livelihoods and agriculture,
employment, health and education, among others.

4.

The need to establish a partnership with key agencies and government to undertake regular research with youth
participation, identify local and international best practices, as well as establish a data base for documenting youth
employment levels, sectors of engagement, and youth participation in governance, health, agriculture and education
sectors, among others. This periodic reports will provide government with more scientific data for making informed
decisions and for resource allocation.

5.

The lack of resources earmarked for youth related sectors is equally a challenge that requires a long term advocacy
agenda. There are examples of successful advocacy work on gender budgeting at the national level at the moment.
Thus, the need to advocate for youth budgeting is equally ripe. This would call for drafting of policies to attract
government responsiveness towards the youth by establishing accountability measures in sector and ministry
budgets. The Equal Opportunities Commission would be an ally in this case. Thus, the limited national resource
envelop has trickled down to the district and totally paralyzed youth development leaving money for youth day
celebrations alone. Generic programming has not been helpful either because programmes such as NAADS,
NUSAF, etc although implemented to benefit the youth as well, have no specific youth aggregated data.

6.

Carry out an analysis of the education sector policies to find out to what extent agriculture in promoted both at
primary, secondary and tertiary levels. This would contribute towards change of attitudes and perceptions among
the young generation. According to the study, a number of the youth are now engaged in bodaboda commonly
known as the “bodaboda economy”. Unfortunately, some of these youth sell of land to purchase the equipment and
in case of an accident, then the investment is brought to a standstill. Thus the need to nature sustainable and long
terms sources of livelihoods like on farm agriculture.

7.

Youth inclusion and participation. Majority of the youth are not engaged in planning and budgeting thus affecting
the extent to which the youth can be included. Thus the need to start by youth capacity strengthening programmes
through capacity building and exposure visits, mobilization and facilitation to champion their rights through their local
structures. These should include knowledge on rights and obligations. Using the youth related indicators, hold local
leaders accountable for the youth share in health, agriculture, etc.
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ANNEX 2: LIST OF NETWORKS, GEOGRAPHICAL
LOCATIONS AND FOCUS
No

Name

Focus Areas

1

Uganda National Youth Network

UYONET is a national youth network established in 2002 with a
membership of 47 organizations spread all over the country. They
operate based on the following objectives;
1. To enhance meaningful youth participation in democracy and
good governance as well as socio-economic development
processes in Uganda and the world at large.
2. To mobilize human, financial and other resources needed to
support youth related programmes and initiatives.
3. To provide a platform for the youth to share ideas, knowledge,
information and best practices on issues affecting their
generation.

Ronald Otim
Programme Manager
Tel: 0772972226
Email: otim@uyonet.or.ug

2

Uganda Youth Development Links (UYDeL)
BIFRO House, Sir Apollo Kaggwa Rd,
Opposite Makerere Business Institute
(MBI) P.O Box 12659
Phone +256 414 530 353
Email: uydel@uydel.org

3

African Youth Development Link (AYDEL)
Ahmed Hadji
Tel: +256702799015
Mail: ahmed.hadji5@gmail.com

4
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Volunteer Services Overseas
Barnard (Country Director)
Telephone: 0414 269 655 /267 008
/268 984 / 0312 264 595
E-mail: vsouga@vsoint.org

Started in 1993, Uganda Youth Development Link (UYDEL), is a
National Non – Governmental Organization that aims at enhancing
the socio-economic transformation of disadvantaged young people
aged 10 -24 years.
Objectives:
1. To advocate for youth economic and social rights;
2. Create linkages to services and information;
3. Encourage social and livelihood skills development for selfreliance.
UYDEL operates in eight Districts in Uganda with 13 Youth friendly
drop-in Centres five of which are girls’ only Safe spaces where
Adolescent Girls and Young women go and receive a wide range of
girl empowerment services

Established in 2008, AYDEL operates under the following objectives;
1. To provide a link between youth and governance policy
processes in Uganda
2. To advocate for implementation and reform of laws
and policies for increased young people’s participation in
leadership and democratic governance process in local and
National levels for progress and change.

VSO is an international development agency that works through
volunteer professionals to fight poverty and for the rights of the
disadvantaged. VSO works in 3 programme areas;
health, disability and participation and governance.
VSO is currently supporting initiatives aimed at skilling school dropout
youths through vocational training in Uganda
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No

Name

Focus Areas

5

Action Aid Uganda

Action Aid’s goal is to end poverty by promoting social research and
policy advocacy with focus on vulnerable groups of people such as
the youth in the communities; and fighting for the rights that they are
denied such as access to land, right to education and food, among
others.

Arthur Larok
Country Director
Telephone: 0392 220 002
Mail: info.uganda@actionaid.org
6

Childcare
(CDO)

Development

Organization

Hope Okeny
Telephone 0714 310 623/
0714 768 772
Mail:cdo4uga@gmail.com

7

West Nile Youth Network (WYNET)
Okuma Moses Odims
Executive Director
Tel: 0773887704
Mail: wynet@gmail.com

Uganda seeks to improve the socio-economic well-being of vulnerable
orphaned children and families.
Objectives:
1. CDO Uganda works to empower communities to meet the
needs of the children
2. Work with families and household members to enable them
provide health and education services to their very vulnerable
children.
3. Promote general health care and provision of medical service
development for the youth
Located in Arua, WYNET’s focus areas include;
1. Promoting capacity strengthening for the youth
2. Promoting advocacy on issues affecting the youth in the
region
3. Enhancing budget monitoring and accountability for youth
outcomes in government

8

Youth After School Initiative
Musa Kasozi
Tel: 0755-964-024
Mail: info@yasiug.org

Youth After School initiative located in Kawempe - Kampala aims at
empowering the urban youth with economic and vocational skills so
as to improve on their livelihoods after dropping out of school.

9

Elgon Youth Network (EYONET)
Mbale Uganda

EYONET provides health information to the youth by sensitizing them
on issues concerning HIV/AIDs through counselling and testing for
HIV/AIDS

Welishe Richard Executive Director
Tel: 0774-092-470
Mail: mucodinet@yahoo.com
10

Elgon Youth Development Centre
Kyewalyanga Fredrick
Telephone: +256774697395
Mail: elgonyouthdevelopmentcentre@
gmail.com

11

Concerned Parents Association (CPA)
Fred Ongu
Tel: +256778378251
Mail: cpaheadoffice@yahoo.com

Elgon Youth Development Centre is a Community Based Organisation
based in Mbale district. Established in 2009, the Organisation aims
at delivering on the following objectives;
1.

Providing the unemployed youth with skills in music and arts
as an economic activity for improving their livelihoods

Concerned Parents Association (CPA) is a child focused organization
formed by a group of parents affected by the abduction of children
by the Lord’s Resistance Army. The organisation operates in Lango
and Acholi sub regions.
The objective is to provide them with vocational skills training,
counselling and reintegration.
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No

Name

Focus Areas

12

Recreation for Development Peace (RDP)

RDP-Uganda was started by community youth groups in Masindi,
Apac and Nakasongola. The objectives include;

Okwai-Mungu Aneuru Richard
Executive Director
0776-702-520
Mail: Recreation_rdp@yahoo.co.uk

13

Gulu Youth Development Association
Kilama Robert (Director)
Telephone0471 435 242 / 0772 571
678
E-mailinfo@gyda.org

14

Ride Africa
Rukidi Sam (Director)
Telephone: 0772 463 522
Mail: info@ride-africa.org

Gulu Youth Development Association was formed in 1992 as a very
small group of youth from Gulu district.
As a result of youth unemployment, the association aims at fighting
poverty by providing the youth with vocational skills in the field of
metal work and fabrication. Other areas include; tailoring, hair
dressing, motor vehicle mechanics, carpentry and joinery, salon and
hair dressing.
Ride Africa located in Fort portal Kabarole district was formed in 1996
to promote the rights of women, youth and children’s rights.
The organisation is now engaged in promoting Human Rights Advocacy;
Democracy and Good Governance; Health, HIV/AIDS mitigation
and Care; Gender and Development; Research and Documentation;
ICT4 Community Development, Food Security Nutrition and Natural
resource and Environment Conservation.

15

Henry Mehangye (Executive Director),
Sabiiti Fenekansi (Coordinator)
Telephone0772 481 481 /0772 888
149 / 0752 888 149 / 0483 425 142
Mail: henrymehangye@ymail.com

Parents Concern for Young People (PCYP) based in Fort portal aims
at providing support, education and skills to address HIV/AIDS and
improve the general welfare of all young people.

16

Uganda National Young Farmers’
Federation
Denis Kabito
Coordinator
Tel:
Mail:

Uganda National Young Farmers’ Federation located in Kampala is a
newly established initiative working alongside the Uganda National
Farmers’ Federation (UNFFE).

Agency for Accelerated Regional
Development

Agency for Accelerated Regional Development (AFAD) a youth focused
organisation that aims at improving the economic development of the
youth. As a result, AFAD operates business clinics, and carries out
regular business health checks of youth business groups in the region.

17

Dr. Lakwo Alfred
Tel: 0772437175

18
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Mobilizing the communities especially youth to participate and
influence development processes at local government levels, and
enhancing youth voices. Initiatives include engaging the youth in
sports tournaments and cultural festivals, leadership training, exchange
programme, advocacy and social mobilization

Enterprise Uganda
Charles Ocici
Executive Director
Tel: +256 312 261900
Email: info@enterprise.co.ug

It aims at promoting the participation of young people in agriculture.

Enterprise Uganda was established as a project under a framework of
the UNDP Enterprise Africa regional initiative. A consortium of local
and international donors including UNDP Uganda, Enterprise Africa,
UNCTAD and the Government of Uganda promoted its establishment.
Other donors who supported the inception of the project were the
governments of Norway and Sweden. Enterprise Uganda was then
registered as Enterprise Uganda Foundation Limited on 25th April 2005
as a company limited by guarantee with a Public/Private national
character. It has partnered with government on youth entrepreneurship
skills development under the Capital Venture Fund.
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19

Private Sector Foundation
Gideon Balidagawa
Executive Director
Tel: +256 312263 850
Email: psfu@psfeugandao.rg.ug

20

Uganda National Youth Farmers’
Federation (UNYFFE)
Denis Kabito
National Coordinator
Tel: 0774532670
Mail: unfa@starcom.co.ug

PSFU is Uganda’s apex body for the private sector. It is made up
of over 180 business associations, corporate bodies and the major
public sector agencies that support private sector growth. Since its
founding in 1995, PSFU has served as a focal point for private sector
advocacy as well as capacity building and continues to sustain a
positive dialogue with Government on behalf of the private sector.
Right from its inception PSFU has been Government’s implementing
partner for several projects and programmes aimed at strengthening
the private sector as an engine of economic growth. Such programmes
include; the implementation of the Business Uganda Development
Scheme (BUDS), the BUDS-Energy for Rural Transformation (ERT),
Private Sector Competitiveness Projects, BUDS-DFID and now the BUD
–ALREP. PSFU has over 60 staff both in administration and projects and
has members in all the regions of the country. Currently implementing
a 5 year programme involving youth capacity strengthening and
entrepreneurship promotion.
Located in Kampala, this is a nascent national youth association with
a small secretariat based in Kampala, and is being championed
alongside its parent Organisation the Uganda National Farmer’s
Federation. It is currently carrying out national wide mobilization of
members in all districts, and holding consultations to develop a youth
farmer’s strategic plan and advocacy agenda.
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ANNEX 3: LIST OF DISTRICT RESPONDENTS
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S/no.

Name

Title

District /
ORGANIZATION

Telephone

1.

William Kanyesigye

CAO

Masaka

0772424623

2.

Lilian Musisi

DCDO

Masaka

0772449788

3.

Lukyamuzi S. Vincent

Planner

Masaka

0701232523

4.

Frank Ssekalega

Caritas Coordinator

Masaka Diocese

0772538986

5.

Musiime Remigio

Senior Community
Development Officer

Mbarara

0782011844

6.

David Mugisha

DCDO

Kabarole

0772981288

7.

Juliet Najuma

YLP Coordinator

Masaka

0772541582

8.

Cyril Muhame

Planning Unit

Mbarara

0772669383

9.

Dison Kasisaki

YLP Coordinator

Bulisa

0772320062

10.

Nandaah Welishe

Asst. Probation Officer

Mbale

0752380979

11.

Alex Okirigi

DCDO

Kumi

0782458282

12.

Immanuel Ikara

ACAO

Kumi

0782909304

13.

Okaali Joseph

Deputy Planner

Kumi

0775689822

14.

Enock Egiru

YLP –Focal person

Soroti

0782051901

15.

Margaret Emuria

DCDO

Soroti

0772311747

16.

Wekwesa Emmanuel

Planning Unit

Soroti

0772689633

17

Okello Francis

Ag. DCDO

Lira

0775508787

18.

Sharon Acen

YLP Coordinator

Lira

0772460630

19.

Komaketch Ceaser

Planner

Gulu

0776448222

20.

Jesca Anena

YLP Coordinator

Gulu

0774010035

21.

Olli Ben Robinson

Planner

Nebbi

0772832075

22.

Tazita Doris

YLP – Focal Person

Arua

0782264888

23.

Shaphan Andeku

Planner

Arua

0772394429

24.

Businge David

YLP – Focal Person

Kiryandongo

0785851916

25.

Mureebe Blair

District Planner

Bulisa

0772565123

26.

Paul Onapa

YLP Secretariat

MoGLSD

0782240088

27.

Happy James

YLP Manager

MoGLSD

0774255920
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Annex 4: NATIONAL YOUTH CONSULTATIVE MEETING 		
		

PARTICIPANTS

No

NAME

DESIGNATION

DISTRICT

1

Bakaki Ronald

V.H.T/Sec

Iganga

2

Bitone Ismael. K

Value Of Life

Bukomansimbi

3

Bbuule Gyaviira

C/P Youth

Bukomansimbi

4

Nambi Inviolah

Student

Wakiso

5

Ssebuuma Samuel

Youth C/P KAPACO

Butambala

6

Lugaaju Benjamin

Peer/Educator

Kyoyera/Rakai

7

Mawejje Geofrey

Youth C/P Kakuuto

Rakai

8

Kinkumu Alex

P.E Youth

Rakai

9

Kule Godfrey Kiwede

Chalapi-Ug

Kasese

10

Kato Marichard

CP Youth Association

Rakai

11

Nanyifuka Ruth

ACOYDE

Mbarara

12

Mandera Patricia

ACOYDE

Mbarara

13

Aber Lydia Tracy

Student

Gulu

14

Ayesiga Wiclif

Chairman Buliisa

Buliisa

15

Tino Immaculate Ruth

Tororo Youth Initiative

Tororo

16

Ongom Nixson

Lira-Opelo Youth

Lira

17

Yesiko Ruth

Chairperson Budongo

Masindi

18

Bati-Ya-Mungu Patrick

Gulu- Youth

Gulu

19

Businge Moses

CP Buliisa

Buliisa

20

Eunice Umwonya

Nebbi-Youth

Nebbi

21

Orupa George William

C/P Soroti Youth

Soroti

22

Wemesa Judith

Chairperson

Mbale

23

Otim Santo

Chairman

Lira

24

Oligo Geoffrey Martin

Youth Leader

Soroti

25

Amongin Annent

Youth Leader

Soroti

26

Ssebatta.M. Jackson

Chairperson EAMA

Jinja

27

Ayebazibwe Agson

C/P Kimenon Youth Association

Masindi

28

Geofrey Bagada

Youth Leader

Masindi

29

Ongom Micheal

Youth Leader

Kampala

30

Idhuma Ali

Advocacy Coordinator

Kampala

31

Ibrahim Bashir

Social Worker

Nebbi

32

Otimber Runnie

Youth Councilor

Nebbi

33

Eboku Simon

Youth Coordinator

Soroti

34

Bwente Micheal

Youth Chairperson

Kabarole

35

Kato Marichard

CP Youth Association

Rakai

36

Rvuothuga Consolate

AJFACOS

Soroti

Report of the National Youth Stakeholder Mapping and Analysis Study in Uganda by CIDI

| 57

37

Onyayown Paul

Youth Chairperson

Kampala

38

Egulu Julius

Youth C/Man

Soroti

39

Ojalam Peter

Soroti C.S

Soroti

40

Olum Ronald

Youth Representative

Omoro

41

Aluma Godfrey

Youth Chairman

Kampala

42

Ikamubwirwa Moses

Youth Ambassador

Kasese

43

Nalubulwa Sumaiya

Youth Advocate

Kampala

44

Abua Scovia

Youth Treasurer

Lira

45

Kiconco Olivia

Prog. Officer WEGDA

Kampala

46

Kyanekera Martin

Youth Ambassador

Kasese

NO

NAME

DESIGNATION

DISTRICT

47

Mukuumi Florence

Student

Wakiso

48

Orone Mosese

Youth C/Person

Soroti

49

Tibasima Gilbert

Assit. Youth Councilor

Buliisa

50

Edodi Marino

Youth C/Person

Arua

51

Sabiti Michael

Sec Youth Kigwere

Buliisa

52

Asibo Jackson

Chairman Youth

Arua

53

Nalyanya Abas

Eaden Representative

Mbale

54

Okocha Victor Austine

Bukoto Youth NW

Kampala

55

Waboka Fredrick

Busano/Mbale

Mbale

56

Mutony Mercy

Mbale

Mbale

57

Wanda Michael

Nyondo Mbale

Mbale

58

Apio Jane

Mbale

Mbale

59

David Katende

Programme Coodinator

Kampala

60

Semakula Dan

Head Good Governace

Kampala

61

Tugume Ian

BIF

Wakiso

62

Caroloine Owashaba

Youth Leader

Mbarara

63

Adiao Angella

Soroti

Soroti

64

Adiny Sheila

Soroti

Soroti

65

Mumbere James

CIDI

Kampala

66

Nantenza Milly

Ccayee

Mukono

67

Nakibuuka Rehema

Ccayee

Mukono

68

Nakebbe Thomas

Advocacy Structure

Nakawa

69

Niwagaba Martin

Youth

Mbarara

70

Tumusiime Joan

Youth Council

Mbarara

71

Musoke John

Chairman Youth

Jinja

72

Nambi Hasifa

Youth

Wakiso

73

Ssazi Gabreiel

Youth

Mpigi

Dcdo Kabarole

Kabarole

74
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DESIGNATION

DISTRICT

75

Namuddu Hanifa

Youth

Mpigi

76

Alex Okiringi

Kumi Dcdo

Kumi

77

Nadaah Walisa

Dcdo

Mbale

78

Tazita Doris

DCDO

Arua
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79

Businge David

DCDO

Kiryandongo

80

Sarah Kiyemba

Youth

Kabarole

81

Henry Drlega

Youth

Arua

82

Nampiima Harriet

Youth Councillor

Mukono

83

Opio Anne

Youth Councillor

Soroti

84

Musisi Ronald

Youth Councillor

Kampala

85

Mwesigye Allan

Youth Councillor

Kampala

86

Kabeedah Wan

Chairperson

Kampala

87

Magezi Samuel

Unyfa Cordinator

Kampala

88

Nakibuuka Angella

Youth

Lugazi

89

Kizito George

Youth Cordinator

Lugazi

90

Kimbugwe Deo

Youth

Wakiso

91

Musoke John

Youth

Luwero

92

Kalule Musa

Youth

Luwero

93

Kalungi Ibra

Youth

Buikwe

94

Namusoke Joan

Youth

Buikwe

95

Atwine Jason

Youth

Kabarole

96

Namusoke Alice

Youth

Jinja

97

Bulambula John

Youth

Jinja

98

Logose Lydia

Gender

Mbale

99

Alengai Castro

Youth

Lira

100

Namudu Christine

Youth Mobilizer

Manafa

101

Balikowa James

Youth

Jinja

102

Mpanga Allan

Youth

Mpigi
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Your Partner in Tackling Poverty

Community Integrated Development Initiative (CIDI)

Your Partner in Tackling Poverty

Plot 2809, Muyenga, Tank Hill Road, P.O.Box 692 Kampala -Uganda, Tel: 256-414-510-358
Email:cidi@cidiuganda.org, cidicommunity@gmail.com, Website:www.cidiuganda.org

