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1.		CARITAS DENMARK 2018 PERFORMANCE REPORT
1.1.		
2018 Organisational & strategic developments

Engagement highlights
In 2018, Caritas Denmark transferred 77% of its Lot CIV expenses of DKK 17,652,000 directly to 20
local partners across 25 districts or dioceses1 in India, Myanmar, and Uganda, supporting directly
240,920 people2, bringing the average cost per beneficiary to DKK 73.
In addition, DKK 278,591 was spent on project related information (PRI) bringing news and
awareness to the Danish public on the Caritas engagements and advocacy priorities.
The 2018 Caritas Denmark development interventions were implemented in line with the Lot
CIV submission for the annual consultations between Caritas Denmark and the Danish MFA in
December 2017. In this submission, the engagements focussed on four development engagements
in Chad (Year 1), India (Exit year), Myanmar, and Uganda supporting smallholder farmers
promoting sustainable green development for the rural poor.
In addition to the expenditure of MFA Lot CIV funds under PPA of DKK 13.7 million, Caritas
Denmark contributed with DKK 2.3 million (17.1%) from private donations, etc., while other
donors (“samfinansiering”) provided DKK 8.7 million equal to 63.8% - amounting to a total of DKK
11.0 million constituting 80.8% in “Egen-finansiering”.
In 2018, the engagement in Chad was delayed due to untimely submission of financial and audit
accounts. After years of continuous lack of compliance with reporting deadlines by the local
partner under the humanitarian engagement, Caritas Denmark decided to add extra scrutiny to
the partner performance in 2018. Unfortunately, reports continued to be delayed and incomplete,
and the new Lot CIV engagement was never commenced. Caritas Denmark closely followed
up with the two local partners and provided technical support to strengthen the partners’
administrative capacity. However, by end 2018, Caritas Denmark came to the conclusion that the
financial risks were no longer acceptable and decided to terminate the collaboration with the local
partners during the first months of 2019.
The engagements in India, Myanmar, and Uganda were implemented as planned despite some
changes in the contexts (see details in Chapter 1.2).
In India it was the last year of engagement and the activities had attained a high degree of
sustainability with 90% female participation in the Self Help Groups (SHGs) and federations:
Majority (98%) of the beneficiaries had reached a point where they were able to save money on a
regular basis and solicit funds from private and public credit institutions.
In Myanmar it continued to be difficult to conduct advocacy towards authorities at national level,
however the local partner was able to enter a “Green Myanmar” partnership with the government
and continued to extend their influence and advocate for their rights and better services at
township level. During the year, the engagement in Myanmar also showed a positive new trend
when the percentage of female leadership positions increased and 94% of participants in saving
groups and 82% of those in saving group committees had female leaderships. Finally, in Myanmar
the year saw an increased focus on nexus activities both to better include those beneficiaries who

1

Chad excluded as the engagement in Chad never became operational.
Consisting of 142,500 persons in north east India, 27,120 persons in Myanmar, and 71,300 in Uganda.
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were too vulnerable to equally take part in development schemes and to introduce climate change
adaption measures.
In 2018, the activities in Uganda saw an increase of 6% in the number of direct beneficiaries
despite drought and a drop in the prices of agricultural produce influencing across the sector. At
the same time the civic space for civil society organisations (CSOs) was shrinking and the local
partners experienced a rise in tensions around their advocacy work. Despite this, the partners
managed, as some of the few CSOs, to continue their advocacy work at district and national levels,
often with great success. The National Youth Advocacy Platform (NYAP), which was started in 2017
experienced a growing member base counting more than 120,000 youths. During the year, Caritas
Denmark commissioned together with local partners in Uganda two reviews of the development
interventions with the primary aim to inform future engagement, building on best practices and
new opportunities.

Organisational highlights
During 2018, Caritas Denmark initiated an organisational change process, which enabled its
international work to apply a two-pronged approach, allowing Caritas Denmark to continue
the good value-for-money country and crisis engagements with local partners while adding
new contributions to the global work. This included global learning, application of standards,
new partnerships, and innovation for impact. 2018 also saw a re-focus to be added to the
engagement of Caritas Denmark within the MFA network around faith and freedom of religion
as well as at country levels. Caritas Denmark sees the potential of religious leaders to provide
protection and mitigate conflicts. Thus in 2018, under Lot HUM, Caritas Denmark began to include
religious leaders more deliberately into engagements in order for them to positively influence the
perspectives and motivate behaviour of local actors through their religious functions and social
mechanisms. Caritas Denmark hopes to encourage more dialogue across faiths and structures, to
impact safety and security.
Caritas Denmark began in 2018 to develop its own take on innovation and the funds allocated
under Lot CIV for this engagement. In this regard, Caritas Denmark found its niche within
the collaboration with private entrepreneurs and academics, who seek to develop emerging
technologies and create environmental impact in humanitarian and development contexts.
Caritas Denmark’s longstanding focus on climate change plays well into this setting of innovation.
This became clear in 2018, when the humanitarian-development nexus interventions increasingly
seemed to provide a space from which to realise SDGs such as #8 and #13, paired with innovative
technologies and start-ups.
During the first half year of 2018, Caritas Denmark implemented a number of initiatives to
increase transparency and protection of data. This included implementation of the new Data
Protection Act 2018; the commissioning of a new and external IT hosting service provider
to improve data protection; and the transitioning towards the ISOBRO “Eksempel-regnskab”,
conforming to a common template among Danish CSOs. In addition, Caritas Denmark developed
a data safety policy. For the partners, a new data safety policy check list and an information
disclosure policy were developed to assist them in complying with the Core Humanitarian
Standards (CHS). Finally, the Caritas Denmark’s maintenance audit confirmed a continued
appliance with the standard og the CHS.
Since Caritas Denmark in 2017 decided to bring forward the commitment of transparency of
the Grand Bargain by tracking programme progress in the registry of the International Aid
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Transparency Initiative (IATI), in-house capacity building in this area has been on-going. In 2018,
this experience was carried forward to support the 15 other strategic partners of the Danish MFA
towards IATI publishing, while at the same time the Danish MFA consulted Caritas Denmark in
identifying IATI good practices for the Danish funding modalities. In the global IATI community,
Caritas Denmark contributed with an active voice representing civil society. The IATI initiative was
supported under Lot HUM.
Caritas Denmark continued to roll out the Caritas Denmark International Strategy 2017-2021 with
the overall goal to achieve better integral human development. At the same time, the board of
Caritas Denmark approved a new organisational strategy 2018-2021 which outlines the overall
strategic priorities for all areas of Caritas Denmark, including national work, fundraising and
economy. The new Caritas Denmark Gender Policy was drafted in 2018 and will be approved by
the Board in 2019. The Caritas Denmark Complaints Handling Policy and Procedures (2018) was
functioning and was supported by a Complaints Committee, which handled incoming complaints3 .

Global highlights
In the wake of the sad news of exploitation cases in a British aid organisation, Caritas members
and Caritas Internationalis embarked on the development of a number of revised or new policies
to strengthen its safeguarding procedures. These included a series of improved knowledge
papers and systems for preventing and addressing sexual exploitation and abuse (SEA), such as
the confederation-wide whistle-blower mechanism for reporting cases of SEA, the appointment
of a Complaints Handling Officer, contracting an external investigation organisation for SEA
cases, targeted regional and country-based trainings on SEA; and roll-out of the CI Children and
Vulnerable Adults Safeguarding Policy replacing the previous CI Child protection policy. Forwardlooking, under the 2019 Lot HUM, Caritas Denmark will support the roll-out of these systems and
policies both at CI and local partner levels.
Caritas Denmark provided financial support to the Caritas Europa Action Group on SDGs with the
purpose to advocate for national governments and European institutions to fully implement
the Sustainable Development Goals (UN Agenda 2030) in their policies and meet related targets
during 2016-2020 with a focus on seven prioritized SDGs (no. 1, 2, 5, 8, 10, 16, 17). The financial
contribution to the Action Group, made it possible to hire a full-time coordinator of the group.
Main activities in 2018 were: Continued strong involvement in Concord, advocacy around the EU
elections and the Multiannual Financial Framework, and continued collaboration with SDG Watch
Europe. From Caritas Denmark’s side, a Programme Coordinator participated in meetings of the
Action Group on SDGs contributing to the policy discussions.
Caritas Denmark participated actively in workshops and seminars, e.g. organized by the M&E
Network, and the Network for Conflict Prevention & Peacebuilding, where Caritas Denmark took
part in the first annual general assembly.

Follow-up on reviews, evaluations and consultations
During the month of November 2018, Caritas Denmark’s Head of Administration and the Danish
auditor from Deloitte conducted a financial and administrative visit to Uganda with emphasis
on the Lot CIV interventions. The Danish Embassy in Kampala took part in the visit for one day
and had interviews with partner staff with a focus on anti-corruption preventive measures and
policies. The overall impression from the visit was positive, with no grave findings. An observation
log from Deloitte with findings and recommendations was developed.

3

In 2018 a total of three (3) complaints were handled and solved by the Caritas Denmark Complaints Committee.
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Caritas Denmark initiated some Lot CIV reviews in Uganda with the intention to have them feed
into the broader engagements of the organisation, including providing recommendations on
exit strategies. The latter was a follow-up from the Danish MFA Review of Caritas Denmark in
2016 where it was recommended that Caritas Denmark developed more clear exit strategies for
its engagements. The Uganda study is expected to come up with recommendations, which can
inspire organisation-wide policy recommendations on exit strategies for both development and
humanitarian engagements.

Initiatives in Denmark
Domestically, Caritas Denmark participated in a number of fundraising events for the benefit of
its domestic and international work. In 2018, Caritas received contributions amounting to DKK
6.4 million from individuals and via regular collections in connection with e.g. Advent, Easter, and
Lent. This was DKK 2.1 million more than the previous year. In addition, Caritas Denmark received
funds for the 5th time from the “Danmarks Indsamlingen”.
Annual results and accounts were published on the Caritas Denmark website.
Like previous years, Caritas Denmark participated with other Danish organisations in the
information campaign “Verdens Bedste Nyheder” where Caritas Denmark managed to be present
in nine Danish towns with 148 volunteers (65 persons and six towns less than in 2017). However,
still the highest number of volunteers among the participating agencies.
Caritas Denmark participates in a number of domestic and international coordination forums.
Caritas Denmark enjoyed many bilateral talks and shared meetings with the Danish MFA.
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1.2.		2018 Lot CIV Progress – Results & deviations per engagement
Under the new 2018-2021 strategic partnership agreement for Lot CIV between Caritas Denmark
and the Danish Ministry of Foreign Affairs, engagements supported poor smallholder farmers in
four development settings in Chad4 , north east India, Myanmar, and Uganda.
The Lot CIV 2018 accounts, which are provisional pending the Danish audit, indicate that DKK
15,457,000 was spent on the four country engagements in Chad, India, Myanmar, and Uganda,
representing 93% of the approved programme budgets. The four programmes supported a total
of 240,920 persons at an average cost of DKK 73 per beneficiary. The number of beneficiaries in
2018 was increased by 11,249 beneficiaries (approx. 5% increase) compared with the 2017 figures.

Engagement in Chad (Year 1)
Back in 2017 Caritas Denmark commissioned a study on feasibility of a development programme
in the eastern Chad to elaborate a country engagement under lot CIV. The consultant was asked
to bridge the strategy of Caritas Chad and Caritas Denmark and assure synergy between the
humanitarian and the development programme. The consultant came up with a proposed focus
and content of a four-year programme.
As Caritas France (SCCF) implemented in the same area of eastern Chad, negotiations around
a joint programme started. A coordination meeting with SCCF took place in February 2018 and
documents were prepared. However, Caritas Denmark began to have increased problems with the
local partner, who didn’t live up to requirements and signed agreements, especially concerning
delivery of reports. As a result, and with different intervals, two Programme Coordinators, the
International Team Leader and the Secretary General all had meetings with the Management in
Chad to try and sort things out.
For different reasons, both the SCCF and Caritas Denmark decided to postpone start-up of the
development programme for later in the year. For SCCF it was a funding issue and to Caritas
Denmark the decision was based on an assessment of the local partner, to be convinced of their
capacity to increase the engagement implementation and secure a proper use of funds.
After a high-profile meeting in Rome between the Archbishop of Chad and the Secretary General
of Caritas Denmark, it was decided to postpone the development programme for a year, with a
start-up in 2019. This would leave time for a well prepared and reflected start up in collaboration
with SCCF. At this same meeting, the humanitarian programme was delayed until the delivery of all
pending reports.
Discussion on the collaboration continued with the SCCF and a new preparation phase started in
the last quarter of 2018, as the programme had to be adjusted according to context, time frame
and different modalities of the SCCF.
In early 2019 however, it became evident that issues concerning respect of grant agreements had
not improved and the local partner didn’t live up to expectations. It was therefore assessed too
risky to start a new multi-year engagement in Chad, and the Lot CIV engagement was cancelled.
Shortly afterwards it was decided to completely end the collaboration with the local partner in
Chad.

For Chad the engagement was only supported with TA as the operation never started.

4
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Engagement in north east India (Exit year)
Since 1999, The northeast India engagement has been working to reduce rural poverty by
supporting poor rural families to achieve sustainable livelihoods and by supporting civil society
organisations to engage local communities in joint initiatives for improved access to basic services
and equal rights.
The engagement was implemented by four local faith-based partners: Tezpur Social Service Society
(TSSS), Jirsong Asong, AIDA, and Diocesan Social Service Society (DSSS) in the states of Assam,
Arunachal Pradesh, and Manipur. The programme had been phasing out gradually since 2015, and
2018 was the last year of implementation.
A total of 142,500 direct beneficiaries participated in the programme by the end of 2018.

NORTH EAST INDIA
Cost per Beneficiary:

DKK 12
Number of Beneficiaries:

142,500

Int 2019, 28,500 households were organised
in 2,624 self-help groups5 (SHG), united in 77
federations. These 77 federations were supported
by four apex organisations on district level.
Women constituted 90% of the SHG/federation
members.
Cost per beneficiary in 2018: DKK 12 6.

Change in Context: The most significant change in the context in 2018 was caused by the fact
that the programme support exited by the end of 2018. This meant that the farmers, the self-help
groups, the federations, and the marketing company NERM had to sustain their activities without
support from the four partner organisations. The main strategy of the programme has been to
transfer responsibility for the support to the SHGs and the federations to government authorities.
One such government entity, was the Assam State Rural Livelihoods Mission (ASRLM), under the
Ministry of Rural Development, which committed themselves to include programme beneficiaries
into future local government plans for rural development.
Organisation: At the end of 2018, 1,319 of the 2,624 SHGs were active members of a federation.
Some SHGs were not members due to remoteness of their village, but federations still managed
to reach out to most of these SHGs with training and monitoring of progress. Of the total number
of SHGs, 1,390 “graduated” (i.e. reached A level of the grading system), meaning they became
sustainable, relying only on follow-up technical support from the federations. The external
evaluation of the engagement, concluded on the basis of a sample of 204 SHGs that only 2 SHGs
(1%) were on C level, and not likely to become sustainable. The remaining SHGs were on B and A
level and likely to remain sustainable provided they receive continued capacity building support
from their federations or government programmes.
Out of the 77 federations, minimum 56 were sustainable with little or no external support from
the programme partners. Links were established with government programmes for continued
technical support and capacity building beyond programme exit in order to achieve selfsustainability for all 77 federations.
During the time span of the programme, the SHGs have gone ‘mainstream’ in the sense that
government agencies now recognize and involve the SHGs as effective local agents of poverty
alleviation. An example of this is the Assam State Rural Livelihoods Mission (ASRLM), under the
The 1,979 SHGs are formed directly by Caritas Denmark/partners whereas the 645 are formed by the federations
themselves, with support from the State Rural Livelihood Missions.
6
Extremely low cost per beneficiary is due to the fact that the budget of 2018 was a very low phase-out budget.
5
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Ministry of Rural Development ASRLM, which now implements its programmes through SHGs,
including facilitating the formation of new SHGs and channelling funds through them.
Women: In October 2018, an external evaluation demonstrated that women who participated
in the programme activities and joined SHGs had increased knowledge of their rights, including
actively demanding their rights and take on public space roles, which they did not dare before. On
top of that, the women had their household incomes significantly increased (see below).
Economy: The evaluation concluded that due to the programme’s promotion of sustainable,
diversified agricultural production and improved, collective marketing, the target group had
experienced a substantial increase in their standard of living. The average income of the target
group had increased significantly in the period 2014-18 and 99% of the households with three of
the partners reported an increase in income as a result of the interventions. The fourth partner
reported an increase of 78%. According to the evaluation, the average increase in earnings in three
dioceses was between 70 to 100%, while one partner showed an increase of approx. 200%7. Even
when allowing for general inflation, this remains a substantial increase8.
The economic development of the SHGs is equally impressive. At the end of 2018, the 2,624 SHGs
had accumulated a total own saving of INR 643,000,000, (approx. DKK 61,200,000), or more than
DKK 2,100 per household. As a result of the increased financial and administrative capacity, many
SHGs were able to access external loans from rural banks and development schemes: In 2018,
646 SHGs obtained loans from various private and public credit institutions, at a total value of INR
34,050,000 (ca. DKK 3.2 million).
The target group and its SHGs and federations were able to raise substantial co-funding of their
activities from other sources, amounting to INR 25,327,403 in 20189, approx. DKK 2,4 million. In the
period 2015-2017, the cumulative amount of funds raised from other sources was approx. INR 141
million (approx. DKK 13.4 million), thus exceeding the funds provided by Caritas Denmark in the
same period (DKK 10.1 million).
The marketing arms of the programme, the North Eastern Rural Marketing Company Pvt. Ltd (NERM)
and the Grass Root Syndicate Producer Company both enabled farmers to market their produce
at more favourable and fair prices. This mainly was achieved through training of farmers and
federations in marketing, value chain analysis, pre-and post-harvest management of crops, etc.
At the same time, NERM obtained various export licences, and linkages were established between
producers/federations and trader’s networks, enabling farmers to market more produce and at
higher prices. The Caritas Denmark programme inspired the development department of Caritas
India to develop its own marketing company model, based on the NERM model, as did other
companies in North East India. From 2017, NERM was no longer subsidized by the programme and
was able to operate on its own resources.
Future risk factors: While the absorption of SHGs into the Ministry of Rural Development was
welcomed as part of the exit strategy, future caution needs to be exercised since large funds are
being provided to the SHGs as part of the government programme without proper assessment of
the credit absorption capacity of the SHGs members. As a result, there is risk of inadequate fund
utilization in some SHGs and inadequate rotation of funds (credit). This poses a future threat to
the SHGs as it can lead to misuse or improper use of funds.

The reason for this marked difference could be 1) the baseline survey is not surveying the exact households as the
evaluation, which could influence the results 2) the average earnings of the households of the partner DSSS were
relatively low compared to the others at the time of the baseline, i.e. they started from a very low level of income.
8
Comparable data from households outside the target group is not available.
9
Data from the Management Information System indicates that the real value of funds and resources raised by the
target group in 2018 may be as high as 47,000,000 INR. The 25,327,804 INR is what has been documented.
7
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In addition, an increased turnover is needed in future to further stabilize NERM’s economic
sustainability. The agricultural business environment in northeast India has become increasingly
dominated by a few, dominant buyers/exporters. As the NERM’s Board of Directors do not have
a background in marketing, but mostly in social work / faith-based organisations, this calls for
either inclusion of more experienced directors and/or focussed capacity building of existing board
members.

Engagement in Myanmar
The Myanmar engagement was implemented in cooperation with the local Catholic partner, KMSS,
reaching rural communities in the four states of Kachin, Chin, Kayin, and Kayah, and the divisions of
Sagaing, Mandalay, Magway, Ayeyarwadi, and Tanintharyi, strengthening rural development and civil
society through support to the formation of savings groups (SGs) and value chain groups (VCGs) as
the core activities.
In 2018, the programme directly benefited an estimated total of 5,424 households, approx.
27,120 individuals10. The engagement consisted of two components, (1) the Civil Society & ProPoor Marketing (CS&PPM) and Danish Broadcast
MYANMAR
Corporation (DBC) interventions implemented in
102 villages, in seven dioceses, benefitting 4,380
Cost per Beneficiary:
HHs; (2) the Border Region Programme (BRP)
DKK 163
implemented in 22 villages in Chin state, benefitting
1.044 HHs.
Number of Beneficiaries:

27,120

The total engagement cost was DKK 4,421,146,
which is approx. DKK 163 per beneficiary.

In total Caritas Denmark contributed USD 632,958 towards the livelihood programmes of the
seven Dioceses offices and National office in 2018. The overall budget for livelihood programmes
in these dioceses and the national office in 2018 was 1,609,094 USD. This means that Caritas
Denmark provided 39% of the local partners’ livelihood programme 2018.
Savings Groups (SG): The engagement facilitated the development of small farmers’ livelihoods
and increased resilience through the formation of savings groups and committees. In 2018, the
number of functioning savings groups / committees continued to increase. At the same time, the
number of new savings groups and committees slightly surpassed the planned number of groups.
A total of 81 new savings groups were formed in 2018, minimum 13 of these were formed by the
SG committees themselves, without the intervention of the local partner, which increased the
number of households that were organised by 22% from 2,636 in 2017 to 3,218 in 2018.
Within the SGs, 70% of the members were women. 13 of the new groups were facilitated
and trained by the SG committees themselves. The total number of SGs under the CS&PPM
component were 284, which surpasses the initial target of 253.
During the year, a monitoring framework for the SGs was developed, whereby the groups can
be classified as C, B or A level11, depending on their sustainability and value contributed to the
local community. At the end of 2018, 47 SGs had reached A level, 105 B level and 132 were still

The Myanmar School Support Project (KMSS Taungngu) with approx. 1,700 children benefiting was formally
finalized in 2018, but main achievements were reported on already at the end of 2017.
11 
The A, B, C classification of the SGs is a simplified, localized version of a monitoring tool that was first developed
by Caritas Denmark and its local partners to be used in relation to the self-help groups of the NE India Country
Programme. The classification was developed by KMSS and Caritas Denmark in a workshop in Dec. 2018.
10 
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on C level12. This was less SGs on A-level than planned, however a bigger percentage of the SGs
accessed B-level than originally planned. In future, a monitoring framework for the committees
will be developed as well. The 42 SGs under the “Danmarks Indsamlingen” activities will be graded
according to the monitoring framework during 2019.
Women in leadership positions: 306 out of 326
SGs have a female leader (94%), 51 out of 62 SG
Committees have a female leader (82%).
The economic growth of the savings groups during
their first five years (2014-2018) was substantial
measured in amount of savings and amount of credit
accumulated. The savings amounted to approx. MMK
352,000,000 (approx. DKK 1,761,000) and the loans/
credit to members from SG savings amounted to
approx. MMK 855,000,000 (DKK 4,275,000) – half of
which were realised in 2018 alone. This bears witness
to the rapid and accelerating economic expansion of
these groups. As a result of this, most of SG members
significantly reduced or completely settled their debt
to external private moneylenders.
A third-tier organisation, a financial cooperative, and the first of its kind in the Myanmar
programme, was formally approved by the township in October 2018. The 280 shareholders
purchased 1,090 shares in total, and the cooperative began extending affordable loans to small
businesses and farmers at township level.
During second half of 2018, considerable time was spent to prepare the planned Small-Medium
Enterprises (SME) activities in 2019. Staff were trained according to the ILO training modules Start
Your Business and Improve Your Business, to enable staff to facilitate the SGs’ planning and initiation
of income generating activities in a more professional manner.
Value Chains: The formation of new value chain groups (VCGs) and support to already existing
groups continued according to plan in 2018. A total of 666 farmers formed 136 new VCGs, 17 value
chain committees and three value chain associations.
This brings the total number of value chain group members in the programme component of the
CS&PPM and DBC up to 1,418, surpassing the 2018 target by 10%.
Local partner staff and 141 farmer representatives received training in climate change adaptation
measures organised by the local partner. Results showed that 62 farmers have begun practising.
Likewise, local partner staff and farmer representatives participated in climate smart agriculture
training, offered by National Climate Smart Agriculture Center at Yezin Agricultural University in
Yangon.
Farmers from the value chain groups participated in Good Agricultural Practices (GAP) trainings with
a view to qualify for linking up with national agricultural produce exporters. Slightly more farmers
than targeted were trained in these new agricultural methods (867 farmers) and now 50% of VCGs
interact regularly with local village authorities on planning and coordination of activities (target
was 38%).

CS&PPM programme only.

12 
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Despite these positive developments, 2018 also gave rise to some concerns as both Caritas
Denmark and the local partner as evidence indicated that some value chain committees tended
to focus on only one end of the value chain. For instance, some committees seem to have settled
for collective procurement of inputs and agricultural capacity building and left it to the farmers to
sell their agricultural products individually. This area will be investigated further in 2019, possibly
by developing a monitoring framework for the VCGs / VCCs which will allow the programme to
not only monitor progress more objectively, but also identify possible gaps in the value chain
formation and develop activities to remedy those gaps.
Border region component of the programme: In 2018, the usual activities of the border region
programme were put on hold, due to the opportunity to engage a number of CSOs and local
communities in the provision of water, which is a constant challenge in many areas of Chin state.
Water activities were carried out in 22 villages in 14 townships, benefitting 1,044 HHs and 5,144
individuals. Apart from providing the communities with improved access to safe drinking water
and water for irrigation, the activities were also instrumental in facilitating numerous examples
of private-public partnerships, whereby civil society organisations, local authorities and local
communities joined hands and pooled resources for successful completion of their water supply
and protection of the water shed areas. The activities laid the groundwork for future collaboration
between CSOs and local government departments, especially within the forestry, water and
environment sectors.
An example of successful advocacy on behalf of the SGs, one SG in the village of U-Lauk
(Myitkyina) had been promised a new dirt road by one of the Chinese banana producer
companies, as part of the payment for some agricultural land for banana production. As the
Chinese company did not follow up on their promise, the SG sent a formal complaint to the
Department of Rural Development of the Ministry of Agriculture, Livestock and Irrigation in Myitkyina,
requesting them to intervene on behalf of the farmers. The Department moved on the request
and the Chinese company eventually constructed the road. Encouraged by this success, the village
is now advocating for the government to tarmac the road.
Lessons Learned: It was anticipated that when the villages formerly supported by Caritas
Denmark’s humanitarian programme in Hpa-An, Taungngu and Mawlamyine were phased out
of that programme, they would instead be phased into the ongoing development programme
CS&PPM. It was later realised, however, that many of those villages were still too weak to join the
activities under the CS&PPM (savings groups, value chain groups, etc.) and consequently they were
no longer part of any intervention. The lesson learned is that the current CS&PPM programme
needs to develop some activities / programmes which will help those struggling villages to reach a
level of development from where they will be able to step into the CS&PPM activities. A small pilot
project (Food Security Project) will be initiated at the outset of 2019 in Taungngu to see how this
can be achieved.
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Engagement in Uganda
The Uganda engagement is implemented with local partners in central, western and eastern
regions, with direct implementation in 15 districts and at national level via its advocacy
component targeting primarily the government at national level. The engagement is implemented
by nine local partners, organised in four projects, and under the guidance of a programme
management committee. The main objective of the Uganda engagement is to improve livelihood
through civil society strengthening & good governance, and increased food security and income
through sustainable, marked-oriented agricultural production and advocacy.

UGANDA
Cost per Beneficiary:

DKK 136
Number of Beneficiaries:

71,300 HHs

In 2018, the programme directly benefited
an estimated total of 11,900 households,
approximately 71,300 individuals13,
corresponding to a 6% increase since 2017. Cost per
beneficiary: DKK 136.
Cost per Beneficiary: DKK 136
Number of Beneficiaries: 71,300 HHs (6%)

Caritas Denmark’s 2018 funding share towards the Lot CIV engagement was 28%14, compared to
24% in HHs (6%) 2017. MFA’s contribution hereof was 24% (excluding innovation funds).
Contextual changes: 2018 was characterized by increased political tension and reduced space
for civil society, though not significantly challenging the Theory of Change of the engagement.
The reporting period saw strict government handling of opposing voices during the removal of
the presidential age-limit as well as the introduction of Social Media Tax (OTT) of approx. USD 2
per month, which resulted in internet subscriptions to fall by more than 2.5 million. The social
media tax was by critics perceived to curtail, especially for the poor people, the right to access
information as well as the freedom of speech and expression.
Despite this, the local partner of Caritas Denmark managed to operate and maintain their civil
society space. Dialogue and collaborative advocacy, as opposed to confrontational advocacy,
was the main reason for the continued success in reducing resistance from state actors.
Adherence with legal and policy frameworks helped in avoiding prosecution or deregistration.
Some local partners even experienced a positive development in the civic space, exemplified
by government agencies inviting and consulting Caritas Uganda (CU) on several influential
government engagements and policies. Sensitization of the community about their civic rights and
responsibilities towards duty bearers continued to take place during 2018.
Deviation according to budget: The engagement was implemented according to plan. Due to
global savings under the overall Lot CIV Strategic Partnership Agreement 2018 and transfer of
the Caritas Denmark Global CIV 2017 closing balance, extra funds were allocated during 2018
which enabled the programme to e.g. increase its focus on the adoption of Sustainable Agriculture
Practices (SAP) to prevent the effects of climate change; to initiate a study on CIMS/CHS15 among
all local partners; to initiate a review of the two advocacy platforms, The National Youth Advocacy
Platform (NYAP) and Uganda Farmers Common Voice Platform (UFCVP); and to prepare for a
monitoring & evaluation pilot on electronic data collection to be rolled-out in 2019. The main
deviation from budget was a planned review of the cooperatives and associations, which was
postponed to 2019. This review is expected to present recommendations for e.g. best practices
and exit strategies.
In addition, the National Youth Platform includes 24 organisations with a total of over 124,000 members.
Data as per 15.10.2018
15
CIMS = Caritas Internationalis Management Standards; CHS = Core Humanitarian Standards.
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Agriculture & Livelihood: 2018 was characterized by favourable
weather conditions during the first season, which contributed
to a bumper harvest and subsequently a drastic fall in prices
countrywide. The second season was characterized by drought.
Consequently, several of the key programme indicators did not
meet target level as the farmers could not create positive income
as anticipated. Negative effects of these conditions were reduction
in HHs income and savings, a change of -43% and -82% respectively
compared to 2017. Despite this, 93% of the HHs managed to save
regularly (95% in 2017). Some farmer associations/cooperatives
managed to utilize the situation as an opportunity to bulk as
much produce for future sale when prices improved. By the end
of 2018, the prices had more than tripled (maize), which enabled
the associations/cooperatives to realize profits and underline the
purpose of joining forces in form of an association/cooperative.
In contrast to the HH level, the save & loan figures at cooperative/
association level increased by 19% in 2018 compared to 2017.
2018 saw some positive developments across several indicators when compared to 2017. 33 of
the associations (79%) are now primary cooperatives and additional 6 associations are in the
process of transforming into cooperatives. The gender balance in the cooperatives/associations
reveals that 17% are women and 37% are youth. Decision making bodies in cooperatives and
associations constitute: 39% of women and 17% of youths. In addition, the governance structures
of the cooperatives/associations saw positive trends in regard to the development of strategic
plans (78% in 2018; 63% in 2017), operational plans (81% in 2018; 68% in 2017), and preparation of
annual financial statements (86% in 2018; 73% in 2017).
During the Annual Review Meeting in 2018, local partners decided to increase focus on climate
adaptation and prevention. Consequently, 16 irrigation pilots were conducted in 2018, benefitting
more than 1,309 farmers. Learnings will be collected in 2019 which will guide future decisions on
scaling-up.
The advocacy platform, Uganda Farmers Common Voice Platform (UFCVP), continued to
increase its impact and was yet again in 2018 able to bring a number of issues to the attention
of political stakeholders. Key achievements of the local partners in 2018 include 1) Influence
on the National Biosafety Bill 2017, which in 2018 was positively rejected by the President;
2) Development of a position paper aimed at advocating for increased agricultural financing
contributing to an increase from 3.38% in financial year 2017/2018 to 3.56 % in 2018/2019; 3)
Advocacy efforts towards national budgetary allocation to the agricultural sector leading to an
increase of 12,5% compared to 2017; 4) Increased dissemination of Agricultural Credit Facility
(ACF) by Bank of Uganda caused by local partner effort to put ACF on the political agenda; 5)
UFCVP presented a report on the shortfalls of Operation Wealth Creation (OWC) to Ministry
of Agriculture, Animal Industry and Fisheries (MAAIF) at a National Dialogue organised by two
partners. As a result of these engagements, there were some improvements under the OWC
programme, for example a general review of the programme to create space for smallholder
farmer representation in the leadership structure of the programme. However, as the UFCVP
advocacy platform became more powerful during 2018, the resistance from opposing
stakeholders intensified and there were attempts to silence the UFCVP.
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The National Youth Advocacy Platform (NYAP), founded in 2017 on the premise “BY youth and
FOR youth”, with the objective to advocate for the priority given to youths in national development
programmes and government services. Though NYAP was in its infancy in 2018, it participated in
national and district dialogue meetings focusing on “how to make the agriculture sector attractive
to the youth”. The NYAP had a growing member base, which stood at 24 organisations by end of
2018, whereby NYAP was able to reach 124,363 youths (43% male; 57% female).
In 2018, the NYAP activities were aimed at building a strong foundation to support future advocacy
initiatives. This included establishing governance structures such as the National Steering
Committee (NSC), Regional Chapters, and capacity-building of these in advocacy, human rights
and roles and responsibilities. The overall gender balance of these decision-making bodies are
42% female and 58% male. The Memorandum of Understanding was revised in light of “Leaving
No-one Behind” by ensuring all governing bodies include minimum one youth with disability and
one female youth.
The other critical milestone for NYAP was the establishment of the NYAP advocacy strategy which
guides the advocacy work for the next three years, 2019-2021. The advocacy strategy includes
youth issues identified by youth themselves during regional consultative meetings conducted
in all 5 regions of Uganda. The platform received growing appreciation among stakeholders in
government and civil society, which saw the need to have a platform where youth could have a
voice and meaningfully advocate for inclusion in service delivery.
One of Caritas Denmark’s partners, CIDI (which implements the NYAP), participated in the Danish
MFA youth mission visit to Uganda in October 2018 and during the “International seminar on youth
mainstreaming and youth engagement” in Copenhagen in December 2018.
Advocacy Platform Reviews: Caritas Denmark commissioned two reviews in 2018 of the
advocacy platforms, NYAP and UFCVP. The preliminary findings showed that both the UFCVP
and NYAP contributed to improving the GoU programme delivery such as the Uganda Vision 2040
and the Uganda National Development Plan II (NDPII) as well as the Sustainable Development Goals
(SDGs). In this respect, the platforms can be seen to supplement the GoU efforts in agricultural
service delivery, including addressing youth issues. The review concluded that NYAP and the
UFCVP were on the right course and particular UFCVP registered significant progress (NYAP is in
its infancy). It was noted that considerable success had been realised by UFCVP at national level,
however, at regional level, organisational structures and regional capacity remained weak. In
addition, internal disputes affected the platform negatively. The review concluded that it is critical
to involve and encourage the regional chapters participation to create harmony and visibility
within the platform. Finally, the review underlined that building sound platforms takes substantial
time, up to 10-15 years, to fully become independent network coalitions. At present, the platform
cannot survive beyond the support of Caritas Denmark. The review report will be finalised in 2019,
after which Caritas Denmark and partners will decide on a plan of actions to implement the review
recommendations.
A study on CIMS/CHS was conducted in 2018 among all Caritas Denmark partners to help
them assess their level of compliance. This will be a useful tool for them in their self-assessment
process. The study will moreover feed into the Caritas Denmark decisions on how best to support
the organisational strengthening of local partners.
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The “Super Youth” pilot was launched as part of the innovation budget under the Uganda Lot CIV
engagement with the aim to engage more youth in the agricultural sector. The initiative targeted
60 youths from 2 farmer cooperatives.
The pilot had some relevant findings during 2018: 56% of the youths established sustainable
agricultural practices (SAP) demonstration gardens; 56% engaged in collective agribusiness incomegenerating activities; 48% was post-pilot offered short/long-term employment. Though the Super
Youth pilot showed some interesting progress, the drop-out rate was 40%, which calls for action.
The high drop-out rate was caused by participants having higher expectation of service delivery
compared to what was offered.
Despite these relevant findings of the Super Youth pilot, the initiative was assessed to be better
belonging under the Lot CIV country engagement following the MFA approach to innovation. Thus,
the initiative will be taken forward under the Uganda Lot CIV 2019 engagement where the Super
Youths will receive technical support to sustain the income-generation and employment rate
financed under Lot CIV.

Detailed performance reports per country engagements are available upon request.
For an overview of the 2018 UM Lot CIV provisional accounts – pending confirmation by the Danish
auditors – please see Section 1.5.
Below is an overview of selected 2018 outcomes per each engagement’s results framework. The
list is not exhaustive but portrays key outcomes. Each engagement results framework is aligned to
the strategic directions in the Caritas Denmark International Strategy 2017-2021. The four strategic
directions of Caritas Denmark harmonise with strategic priorities in the Danish MFA’s World 2030.
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Country

16

No. of direct beneficiaries

N/A for Lot CIV

SAVING LIVES,
REBUILD COMMUNITIES

Strategic Direction 1

Strategic Direction 3

270 female and 175 male group
members elected to local
authority bodies (target 500
female and 225 male).

Global result:
98% of households save money
on regular basis.

142,500 persons (28,500 HHs)

Global result:
In-kinds and cash to SHGs,
farmer’s groups and second
tier organisations from local
government: 25,327,403 INR as
result from advocacy activities.

Approx. 5,570 women from SHGs/
federations have gained positions
at various higher-level civil society
bodies, and church institutions.

Groups have joined into 77
federations to increase and
sustain members’ knowledge,
legitimacy, and organisation
(target 90 federations).

1,390 saving groups (target
1,500) have graduated under the
evaluation assessment system
and rely only on little support
from their federations.

93% (target 95%) of households
are food secure all year round.
99% of households indicate an
increase in household income.

90% of the members of 2,624
groups and 77 federations are
women (target 85% of 2,500
groups).

CALLING FOR A BETTER WORLD

A total of 2,624 self-help groups
(target 2,250), 28,500 HHs (target
25,500 HHs), have regular access
to savings and credit activities.

PROMOTE SUSTAINABLE
RURAL DEVELOPMENT

Strategic Direction 2

Detailed country result frameworks per outcome and indicator are available upon request.

North east India

Engagement in
north east
India

Engagement

Strategic Direction 4
BUILDING PARTNERSHIPS

SHG and farmers’ groups have
mobilised and leveraged resources
through NERM and local marketing
organisations valued at 297,000
DKK.

Advocacy capacity score of
partners proves effective and
produces examples of advocacy
results in 2018.

Five producer companies have the
internal capacity and structures
in place to control their own
productive assets.

NERM and NEDSF (regional
marketing and advocacy
organisations) have formal
collaboration with 10 regional
private or public-sector
institutions.

2018 KEY RESULTS AS PER THE CARITAS DENMARKS STRATEGIC DIRECTIONS

Key Result Framework 2018 per engagement and per strategic directions16
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Country

Myanmar

Engagement
in Myanmar

Engagement

No. of direct beneficiaries

N/A for Lot CIV

SAVING LIVES,
REBUILD COMMUNITIES

Strategic Direction 1

Strategic Direction 3

3,218 beneficiaries (941 male
and 2,277 female) increased
their household income
steadily and could save
regularly.

In 100% of households all
members have a minimum of
three meals per day.

Global result:
100% of households save
money on regular basis.

27,120 persons (5,424 HHs)

Female leadership representation:
28% in groups and 20% in second-tier
organisations (committees).

Global result:
1,331 households are members of
operational farmers’ groups.

50% (target 38%) of value-chain groups/
saving groups practice reporting to
village tract departments on programme
activities/progress, providing evidence
of strengthened relationship with local
authorities, and participating in planning,
monitoring, and reviews.

66 (target 50) farmers increased knowledge
and practice on climate change adaptation.

867 (target 821) farmers trained in new
agricultural methods, quality inputs and
produced quality product and

105 (target 64) saving groups
develop small businesses and
support local communities
(B-Level).
132 (target 118) saving groups
manage saving activities
systematically (C-Level).

266 (target 242) value-chain group, 37
(target 38) value-chain committees and
8 (target 8) value-chain associations are
functioning.

CALLING FOR A BETTER WORLD

47 (target 71) saving groups
with small well-functioning
businesses and network with
financial institutions (A-Level).

PROMOTE SUSTAINABLE
RURAL DEVELOPMENT

Strategic Direction 2

2018 KEY RESULTS AS PER THE CARITAS DENMARKS STRATEGIC DIRECTIONS
Strategic Direction 4

Global result:
In the seven dioceses plus
the National Office, where
Caritas Denmark’s programme
was implemented in 2018,
total livelihood funding
reached 1,609,094 USD for 12
livelihood projects. Caritas
Denmark funded programmes
CS&PPM, DBC and BRP
provided 40%. (53% in 2017).

Local staff and value-chain
association members
participated in improving
Farmers to Trader Linkage
with equitable profit sharing
in an external trade partner
Workshop. This is the firsttime external stakeholders
such as government
departments, private sector,
Parliament, and farmer
representatives at Union level
are networking.

BUILDING PARTNERSHIPS
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Country

Uganda

Engagement
in Uganda

Engagement

No. of direct
beneficiaries

N/A for
Lot CIV

SAVING LIVES,
REBUILD COMMUNITIES

Strategic Direction 1

Significant reduction in HHs income and
savings of -43% and -82% compared to
2017. This was due to low prices.

82% of HHs had a minimum of three meals
a day on annual basis (same as 2017).

Global result:
93% of the HHs save money on regular
basis (95% in 2017).

7,862 HHs gained access to value addition
equipment and lucrative markets. Hereof
30% non-members, meaning that the
programme positively reach the broader
community.

1,672,188,000 UGX (approx. DKK 2.9M)
has been sold by the associations/
cooperatives, corresponding to a
satisfying 67% beyond 2018 target.
Comparing with last year, however, the
result represents a 29% decline, which
is explained by good 2017 results due to
favorable coffee prices.

33 of 42 associations (79%) are now
primary cooperatives. (2017: 74%; 2016:
58%).

PROMOTE SUSTAINABLE
RURAL DEVELOPMENT

Strategic Direction 2

71,300 persons (11,900 HHs)

Cash and in-kind inputs from
government and other donors was
approx. DKK 680,000 (152% above
target).

Global result:
Associations & cooperative female
leadership: 39% women and 17%
youths.

Though, the National Youth Advocacy
Platform (NYAP) is still in its infancy,
it participated at national and
district level dialogue meetings. The
member base was 24 organisations
covering 24,364 youth (43% male;
57% female).

The UFCVP influenced government
decisions, such as increased national
budgetary allocation (from 800
billion in 2017 to 900 billion in 2018 =
12,5% increase).

Member base of 136 compared to 45
in 2017, corresponding to an 202%
increase. It’s funding base from
members rose from approx. DKK
530 in 2017 to DKK 6,400 in 2018.

CALLING FOR A BETTER WORLD

Strategic Direction 3

Strategic Direction 4
BUILDING PARTNERSHIPS

The implementation of Caritas
Internationalis Management
Standards (CIMS) took a leap
forward with the development
of an institutional capacity
develop plan at national level
accompanied by a CIMS/CHS
study conducted by an external
consultant in 2018, mapping
out the CIMS capacity of each
implementing local partner.

C-DK overall funding share of local
partners (CIV) is 28%, compared
to 24% in 2017.

Global result:
Beneficiary involvement
in programme design and
implementation: Civil Society
Collaboration Documents made by
cooperative/association members
themselves (with support from
local partners) forms the basis
the year-to-year programming.
Advocacy issues are identified
and prioritized by advocacy
platform members themselves.

2018 KEY RESULTS AS PER THE CARITAS DENMARKS STRATEGIC DIRECTIONS

1.3		Innovation – Lessons learned & initial results (Lot HUM and Lot CIV)

Year 2018 – In search of the innovation niche for Caritas Denmark
In 2018 Caritas Denmark went through a transitional journey where the meaning of innovation
in its work was reinvented and the concept was changed from a rather insignificant add-on to
become a key strategic outcome. This process required inhouse reflections upon the desired
future organisational footprint of Caritas Denmark and what the role as active member of a global
innovation community should be.
During 2018 Caritas Denmark launched a series of initiatives to test their suitability as genuine
innovation, some of these proved to be worth taking forward as impact creating innovation, others
were left after the initial pilots. The innovation initiatives which were piloted and left again included:
Development of local humanitarian first responders (Lot HUM): Aiming at strengthening the
local partners’ capacity for effective and innovative humanitarian responses, the project had
promising results in Myanmar where the partner started to apply new emergency tools. In line
with the annual consultation with the MFA, however, the ENHANCE collaboration with CAFOD was
reallocated from the Innovation budget to Global Learning as capacity strengthening by the end of
the year.
“Super Youth” (Lot CIV) was completed as part of the Uganda development programme to
innovate the approach of engaging youth in agriculture. The pilot had some relevant findings yet is
assessed more appropriate as a regular youth activity under Lot CIV and not as an innovation pilot.
This change was effectuated from 2019 where the Super Youths will receive technical support to
sustain the income-generation and employment rate financed under Lot CIV.
IATI Open Teas (Lot CIV): The option of building a IATI learning exchange network in a pilot
country with an advisory service component was explored. However, a needs assessment and
comprehensive interaction with the IATI community, established that a roll out among south
partners should be postponed to a later stage.
During the year it became obvious to include the global Caritas pledge on climate stated in the
Laudato Sí and the Pope’s commitment to be an active protector of the planet as our common good.
Consequently, Climate impact was included as a screening criterion for innovation partnerships and is
aligned to Caritas Denmark’s International Strategy.
This led to the identification of two climate and SDG focused start-up companies in need of a riskwilling partner to test their respective prototypes. Both these companies were in the market for a
partner with access to a relevant test audience in a humanitarian setting, including solid knowledge
of local needs, demands, capacities, potentials, and challenges. Caritas Denmark assessed these
two products to be aligned with Caritas Denmark’s strategic priorities and screening criteria as well
as having potential to contribute significantly towards the realisation of the SDGs.
PESITHO has developed a first of its kind solution replacing the traditional fireplace; an electrical
solar cooker, the ECOCA, which allows for a shift from conventional fuel types altogether. The
SolarSack, invented by the company of the same name, is a water container that potentially purifies
water better and cheaper than its alternative options. Consequently, both solutions are tackling
the wood fuel and deforestation crisis that is evolving in most of the settings where Caritas
Denmark works, while at the same time offering a range of SDG contributions.
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Impact and SDG contribution
Besides reduced poverty (SDG 1) and improved food security (SDG 2) resulting from time
saved on fire wood collection, savings made on fuel/lighting/phone charging and income from
electricity based IGAs and less stomach infections, have positive impact on the following SDG
indicators: 3.9.1, 4.6.1, 5.4.1, 6.1.1, 7.1.1, 7.1.2, 7.2.1, 8.5.2, 13.b.1, 15.1.1, and 16.1.3. Preliminary signs
are indicating that the innovation work might also allow Caritas Denmark to offer a comparative
advantage within SDGs not previously targeted, such as SDG 8 and SDG 13, and that new income
opportunities are embedded in the engagement as well as HUM-DEV Nexus.
Beyond testing the relevance of the two products in various contexts, Caritas Denmark began
working with the partners on exploring ways of ensuring access for the poorest and designing
pro-poor market structures. This identified what aspects of these products and partnerships that
can be mainstreamed into programmes, while at the same time helping the start-up companies
gaining market access and thereby enabling an impact beyond the Caritas Denmark funding.
In 2018 the collaboration with private sector partners were of a preparatory nature, and included
local partner consultations, baselines/need assessments, development of selection criteria,
selection of specific testing audiences, adjustments of prototypes to fit target groups, shipping, as
well as definition and planning of the onwards collaboration to take place in 2019-2021.

Resources and competencies
Until 2018, innovation was a relatively unexplored area for Caritas Denmark, like for the
rest of the Danish strategic partners. This required some competency and organisational
considerations in 2018. Here options were considered like recruiting businesspeople instead of
experienced humanitarians – or re-designing team structure via slow and expensive processes
of workshopping. In the end, it was decided to dive in with the resources and competencies
available in-house, based on a perception that this would be the most effective way of building
and maturing the relevant innovation skill-set and framework for the future, while at the same
time bringing on board partners from academia and private sector to complement the Caritas
Denmark skill-sets. Embedded in the partner choice, however, is the advantage that they too were
new and inexperienced – being start-up companies – which allowed the parties to learn and grow
together.

Learning highlights
Overall, based on the collaboration with these two private sector partners, the tendency is clear:
Small start-ups are in need of Caritas Denmark’s expertise in three main areas in order to achieve
convincing SDG impact: 1) Local context product adaptation; 2) Bringing in local participation
during design of local production and distribution in a manner that is inclusive and povertyoriented; and 3) leaving no one behind. The latter applies only for the ECOCA17 for which we are
collaborating with PESITHO on developing a credit component and a carbon credit financed
subsidy scheme allowing for the poorest to purchase an ECOCA.
As an added bonus, both partnerships show promising potential to contribute to the localisation
agenda, as further local involvement is anticipated in the scale-up process, allowing for sustainable
green income for local partners.
An overview of 2018 innovation learnings are described in the below table.

The SolarSack product is already affordable for the poorest households.
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Innovation

While minor innovative learning pilots are continuously carried out in the Uganda country
programme in the attempt to identify appropriate solutions to the programmatic challenges
that occur, these are not necessary particularly innovative as per definition by DANIDA.
Though the Super Youth pilot showed some interesting progress, the drop-out rate was
40% which calls for action. The cause was due to participants having higher expectation for
service delivery compared to what had been offered.

Data shows that south partners would be willing to publish their data in IATI if it was a
donor requirement. Additionally, the IATI standard has not matured to a level where south
partner roll out can be justified.

The Learning on the ECOCA pilot from 2018 is related mainly to the needs of the
beneficiaries and its design implications for the product, such as the size of the pot and
capacity of solar panel and battery. In Uganda a significant learning emphasizing the
importance of this pilot, was that the refugees are exchanging parts of their food rations for
firewood. Other significant learnings in the preparatory stage were related to the logistics
of shipping the equipment and of custom clearance, in particular in Uganda.

There is a clear demand for the product and a willingness to pay approx. UGX 10,00012,000. The colors of the user instruction should be changed to those that the beneficiaries
are familiar with from the WASH sector. Verbal communication increased the understanding
of the users of how to use the product. Hence, the product should be distributed in a
manner allowing for verbal communication to be provided to the user.

IATI
“Open Teas”
(Lot CIV)

ECOCA
(Lot HUM)

SolarSack
(Lot HUM)

An outcome mapping tool has been developed with

An important gap was identified in the partner’s humanitarian response capacity,
where reliable data from the parish priests as “first responders” to natural disasters is
crucial. However often the priests lack the capacity to collect relevant data according to
international humanitarian standards, until the local Caritas partner reach the parish
and the affected population. Under the pilot, the parishes will be better equipped as first
responders to allow for timely and quality humanitarian response.

group consulted on willingness to pay.

accordingly. Needs assessments completed and target

User instruction on the product tested and adjusted

partner trained.

produced and shipped to Uganda and Myanmar. South

based on target group needs. The first 100 ECOCAs

completed. First round of adjustment of the ECOCA

Needs assessments/baselines and selections

annual IATI Technical Advisory Group meeting in Nepal.

community, and the initiative was discussed at the

IATI publishing. The report was shared with the IATI

Uganda were interviewed by EyeOpenerWorks on

Caritas Denmark, Cordaid and CAFOD partners in

engagement.

will be taken forward under the Uganda Lot CIV 2019

Practises and youth gaining employment. The initiative

in terms of households adopting Sustainable Agricultural

The Super Youth pilot in Uganda showed some progress

drivers of organisational change.

systematically with a view to learning more about the

the innovative “Record of Change” tool will be used

measuring changes in organisational capacity. Here

the intention of piloting an innovative approach to

2018 Progress

Learnings

Super Youth
(Lot CIV)

ENHANCE
(Lot HUM)

projects 2018

1.4		Popular engagement in Denmark 2018
During 2018, a total of DKK 278,591 was spent on project related information (PRI) under Lot CIV
bringing news and awareness to the Danish public on the Caritas Denmark engagements.
From 2017 to 2018, the financial support from private donors and funds to Caritas Denmark
increased from DKK 4,319,893 in 2017 to DKK 6,392,215 in 2018. The number of contributors in
2018 was 1,904. An increase of 5,5 % compared to 2017.
In July 2017 Caritas Denmark launched a new website. The number of unique website visitors
from July to December 2017 was 4,490. During the same months, the number increased with 44
% to 6,476 unique visitors. Caritas Denmark participated in Verdens Bedste Nyheder 2018 with 148
volunteers, who handed out the VBN morning newspaper in 9 Danish cities (out of a total of 194
distribution points in Denmark).
A Team Leader for the national team of Caritas Denmark was employed in 2018 to increase the
quality of the national work, including the PRI.
Below is an overview of the PRI activities during 2018:

PUBLIC RELATED INFORMATION (PRI) 2018
Articles:

Caritas Denmark´s membership magazine Caritas Nyt: 12
Web articles on Caritas.dk: 4
360 grader: 2
Access2Innovation: 1
Globalnyt: 1
HQAI news: 1

Info adverts:

Katolsk Orientering: 2

Events for volunteers:

Verdens Bedste Nyheder: 148 volunteers

Public lectures & talks:

4 public lectures about our development project in Myanmar with an
audience of 835 people.
3 public lectures about development program in Northeast India with an
audience of 115 people.
Participation in development oriented debates during ”Folkemødet på
Bornholm”.
Public event on development programme in NE India (audience of 18
people).

Multi-media
productions:

2 videos regarding Verdens Bedste Nyheder event. 3 videos regarding
Development programme in Northeast India.
1 video regarding the SDGs at ”Folkemødet på Bornholm”.

Printed materials:

5 Caritas Nyt (approx 2,000 readers/issue). One issue was also sent out
with Katolsk Orientering (about 13,000 readers)
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1.4 Lot CIV 2018 - Provisional 2018 Accounts per July 2019
Caritas Denmark - Lot CIV 2018 expenses compared with the latest approved budget
Model for budget for organisations qualified for a strategic partnership 2018-2021 - geografical specification
Amounts in 1.000 DKK
BUDGET
Revised
2018

Pct.

TA %***

Actual 2018 Pct.

TA %

Programme and project activities (PPA), incl. own contribution (cash funds)
Priority countries/regions*
Uganda - Catagory 2
Sustainable Agricultural Development
NEXUS - Climate Change Adaptation
Myanmar - Category 2
Sustainable Agricultural Development
NEXUS - Disaster Risk Reduction
Niger
Sustainable Agricultural Development
NEXUS - Disaster Risk Reduction
Priority countries/regions - total

9.728 67%

6%

9.334 68%

7%

4.831 33%

8%

4.421 32%

9%

14.559

7%

13.755

7%

1.904 96%

21%

1.670

16%

84%

31

73%

24%

1.702

17%

For CIV/LAB:
Non-priority countries/regions
India (exit 2018) - Category 3
Sustainable Agricultural Development
Chad
Community-based Resilience and Food Security
Non-priority countries/regions- total

86 4%
1.990

Global / Thematic programme
Caritas Europe - SDG Monitoring and Advocacy
Learning and Coordination
Global in total

107
200
307

30%
100%
76%

113
217
330

30%
100%
76%

Innovation (max 10%)

360

18%

231

37%

17.216

11%

16.017

10%

Unallocated funds (lot LAB and CIV only) Max 10%
Flexible funds (lot HUM only)

Total PPA
Project and Programme Related Information (max 2% of PPA)

317 2%

62%

279

57%

Chad Review
India Evaluation
Zimbabwe Closedown
India Closedown
Other Activities**

20
150
80

39%

116
97

42%

250

12%

213

19%

Audit

180

Subtotal

17.963

Administration

175
13%

16.683

1.082

Total (incl. Own financing (cash funds))

19.045

Own financing (cash funds) - included in PPA

1.004
13%

17.688

2.501

Total - strategic partnership contribution

16.544

11%

10%

2.334
15%

15.353
2.647

* Engagements may include regional activities. For regional engagements including priority as well as non-priority countries, only activities related to priority countries will count as part
of the 50 per cent geographically aligned budget (i.e. in such case the budget for the regional engagement must be divided between the countries covered by the engagement)
** Other activities may include preliminary examinations, financial management monitoring visits, reviews and external evaluations as well as other agreed activities (must be
specified)
*** Technical assistance (TA) (Faglig Aktivitetsspecifik Konsulentbistand)
Own financing (cash funds) (min. 5 % of PPA excl. own financing (cash funds))
Project and programme related information (max. 2 % of 'PPA')
Innovation funds (max. 10 % of 'Total - strategic partnership contribution)
Adminitration (max 7 % of subtotal excl. own financing (cash funds))
Geographical aligment (priority coutries/regions min. 50 % of total allocation for countries/regions)

17,0%
1,9%
2,2%
7,0%
88%

17,1%
1,8%
1,5%
7,0%
89%
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Model for regnskab for strategisk partnerskabsaftale - resumé
Organisationens navn: Caritas Danmark foreløbige tal
Regnskab for året: 2018 Lot CIV
Beløb i 1.000 kr.

Disposition af tilsagn (Resultatopgørelse)

Bemærk følgende ved indsendelse af regnskabet jævnfør revisionsinstruksen:
Ledsagende regnskabsberetning
Oversigt over eventuelt udestående enkeltregnskaber
Oversigt over eventuelle revisionsforbehold i enkeltregnskaber

Budget

Resultat

Afvigelse
i Pct.

Indtægter
Egenfinansiering -lot LAB og lot CIV
Likvide midler (min. 5% af PPA (ekskl. likvide midler))
Samfinansiering
Egenfinansiering Total

2.501
3.000
5.501

2.334
8.726
11.060

-6,7%
190,9%
184,2%

MFA partnership funds
Udisponeret tilsagn primo (uanvendte midler overført fra tidligere år)
Årets tilsagn fra Udenrigsministeriet
Renteindtægter
Tidligere disponeret udgift returneret fra program/partner (valgfri)*
MFA partnership funds Total

18.000
18.000

18.000
24
18.024

Indtægter MFA partnership funds + likvide midler fra egenfinansieringen 20.501

20.358

0,0%

Beløb i kr.

Indestående fra Udenrigsministeriet (Likviditet)
Primo balance indestående fra Udenrigsministeriet
Årets udbetalinger fra Udenrigsministeriet
Årets renter
Anden afstemning (indsæt titel)
Likviditet til rådighed i året

18.000.000
23.924
18.023.924

Program- og Projektaktiviteter (PPA) (ekskl. likvide midler)
Program og Projektrelateret information (PRI)
Øvrige aktiviteter
Revision
Administration
Udbetalinger i alt

13.683.015
278.591
212.545
174.874
1.004.432
15.353.457

0,1%
Ultimo balance indestående fra Udenrigsministeriet

2.670.467

-0,7%
Fleksible midler primo året (lot HUM)

Udgifter - program- og projekstøtte (PPS)

Tilgodehavende fra Udenrigsministeriet:

Program- og Projektaktiviteter (PPA) (inkl. likvide midler)
Program- og Projektrelateret information (PRI-midler)
Øvrige aktiviteter
Revision
Administration (max. 7% af midler)
Udgifter Total (midler + likvide midler fra egenfinansiering)

17.216
317
250
180
1.082
19.045

16.017
279
213
175
1.004
17.688

Heraf strategiske midler
Udisponeret tilsagn ultimo

16.544
1.456

15.353
2.670

Udisponeret tilsagn overført til næste år

7,0%
12,1%
15,0%
2,8%
7,2%
7,1%

År
2018
2019
2020
2021
Total

Tilgodehavende
primo
-

-

Årets tilsagn
18.000.000
18.000.000

Udbetalinger fra
UM
18.000.000
18.000.000

2.670

Udisponeret tilsagn overført til næste år (max. 15% af årets tilsagn)
Egefinansieringsgrad (min. 20% af PPA (ekskl. likvide midler)

0,0%
37,4%

14,8%
80,8%

Likvide midler (min. 5% af PPA (ekskl. likvide midler))
PRI-midler (max 2% af midler under PPS)
Administration (max 7% af midler)
Prioritetslande (min 50%)
Innovationsmidler (max 10% of total MFA funds)

17,0%
2,2%
7,0%
88,0%
2,2%

17,1%
2,0%
7,0%
89,0%
1,5%

* Organisationen skal påse at ubrugte midler
vedrørende afsluttede aktiviteter i udlandet tilbagetales
til organisationen af samarbejdspartnere. Midler
returneret kan også modregnes under udgifter for den
pågældende aktivitet

Tilgodehavende
ultimo
-

Årets renteindtægt
23.924
23.924

Model for strategisk partnerskabsregnskab - Program og Projektaktiviteter (PPA)
Beløb i 1.000 kr.
Anvend budget senest godkendt af Udenrigsministeriet

Thematic programmes
Thematic programme 1
Region/Land/Projekt
Prioritetslande
Uganda - Catagory 2
Myanmar - Category 2
Land 3
Regionalt
Ikke-prioritetslande
India (exit 2018) - Category 3
Chad
Land 3
Regionalt

Budget
14.559
9.728
4.831
0
0

Forbrug
13.755
9.334
4.421
0
0

1.990
1.904
86
0
0

307
Globalt
Caritas Europe - SDG Monitoring and 107
Advocacy
200
Learning and Coordination
Innovation
Innovation
Subtotal
Afvigelse

360
17.216
-

Thematic programme 2
Budget

Thematic programme 3

Forbrug

Forbrug

Forbrug

Afvigelse
I pct.

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

Budget
14.559
9.728
4.831
0
0

1.702
1.670
31
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

1.990
1.904
86
0
0

1.702
1.670
31
0
0

330
113
217

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

307
107
200

330
113
217

23
6
17

231
16.017
-1.199
-7%

0
0

0
0
0

0
0

0
0
0

0
0

0
0
0

360
360
17.216

231
231
16.017
-1.199
-7%

-129
-129
-1.199

#DIVISION/0!

Budget

Subtotal

0
0
0
0
0

#DIVISION/0!

Budget

Thematic programme 4

#DIVISION/0!

Forbrug I beløb
13.755
-804
9.334
-394
4.421
-410
0
0
0
0

Aktivitetsspecifik
Aktivitetsspecifik Aktivitetsspecifik
konsulentbistand konsulentbistand pr. konsulentbistand
pr. land - Løn
land - Overhead af forbrug pr. land I pct.
-6%
361
289
650
5%
-4%
56
44
100
1%
-8%
111
89
200
5%
####
167
133
300 ####
####
28
22
50 ####

-288 -0,145
-234 -12%
-55 -63%
0 ####
0 ####

69
28
14
21
7

55
22
11
16
5

124
7%
50
3%
25
79%
37 ####
12 ####

7%
6%
8%

11
6
6

9
4
4

20
10
10

6%
9%
5%

-36%
-36%
-7%

6
6
447

4
4
357

10
10
804

4%
4%
5%

Model for strategisk partnerskabsregnskab - specifikation af øvrige aktiviteter
Beløb i 1.000 kr.

Chad Review
India Evaluation
Zimbabwe Closedown
India Closedown
Øvrige aktiviteter i alt

Godkendt Regnskab Afvigelse i
budget
2018
pct.
20
0 -100,0%
150
116 -23,0%
80
97 21,2%
0
0 ######
######
250
213 -15,0%

____________________________________________________________________________________
Administrative retningslinier for rammeorganisationer (bilag 6)

Model for strategisk partnerskabsregnskab - specifikation af egenfinansieringskilder
For Lot CIV og Lot LAB
Beløb i 1.000 kr.
Se retningslinjernes afsnit 7.14 for yderligere beskrivelse af nedenstående kategorier.
Likvide midler (min. 5% af PPA (ekskl. likvide
midler)
Indsamlinger
Donationer

Total

Samfinansiering
Nordøstindien
Myanmar

Total

Andre midler rejst i Danmark (ikke likvide midler)
Støttebidrag (int. Samarbejdspartnere)
Medlemskontingenter (int. Netværk)

Total

Andre bidrag
EU

Total

Budget 2018 Regnskab 2018

Pct. 2018

2.501
-

2.334
-

2.501

2.334

100%

Budget 2018 Regnskab 2018
3.000
2.380
6.346
-

Pct. 2018
27%
73%
0%
0%
100%

3.000

8.726

100%
0%
0%
0%
0%

Budget 2018 Regnskab 2018
Pct. 2018
#DIVISION/0!
#DIVISION/0!
#DIVISION/0!
#DIVISION/0!
#DIVISION/0!
#DIVISION/0!

Budget 2018 Regnskab 2018
Pct. 2018
0 #DIVISION/0!
#DIVISION/0!
#DIVISION/0!
#DIVISION/0!
#DIVISION/0!
#DIVISION/0!

